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Army Family Action Plan (AFAP) Issues

ENTERED

ISSUE # ISSUE TITLE STATUS SUBJECT AREA AFAP

SCH-10-06 Unattainable Feb 06
IAAFES Not Always Available Consumer Services

SCH-11-06 Closed ] . Feb 06

Family/Soldier

Family Member Access to AFTB Support

SCH-19-06 Closed Feb 06
FCC in Rotterdam Child Care

SCH-20-06 Unattainable Feb 06
18 yr Old Teens to Drive in Netherlands Youth

SCH-21-06 Closed Feb 06
Cardio Gym Equipment in Rotterdam Consumer Services

SCH-24-06 Closed Feb 06
Leisure Travel with SATO in Rotterdam Consumer Services

SCH-26-06 Closed Feb 06
LQA for Local Hires GS-7 and GS-8 Employment

SCH-27-06 Unattainable Feb 06
Multiple Vehicle Registrations for Single Federal Employees Entitlement

SCH-40-06 Closed Feb 06
Story Time at the International Library Consumer Services

SCH-46-06 Closed Feb 06
[American Business not Recognizing APO Leadership

SCH-51-06 Closed Youth Feb 06
Isolation of US School Age Children in Int’l School

SCH-52-06 Closed Youth Feb 06
Provide Text books in CD-Rom Format for DODDS Students

SCH-001-07 Closed Youth Feb 07
Childcare Services Improvements

SCH-003-07 Unattainable Youth Feb 07
Netherlands Friday Activity Bus

SCH-004-07 Closed Youth Feb 07
Teen Center

SCH-005-07 Closed Medical Feb 07
Remote Medical Travel Cost

SCH-013-07 Closed Family/Soldier Feb 07

. Support

AAFES/Commissary Issues

SCH-019-07 Closed Education Feb 07
High School Stabilization

SCH-020-07 Closed Education Feb 07
Drivers’ Knowledge

SCH-021-07 Closed Education Feb 07
ROTC Scholarship

SCH-022-07 Closed Education Feb 07

More College Testing Opportunities for Teens Overseas
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SCH-023-07 Closed Education Feb 07
Educational Field Trips
SCH-026-07 Closed Force Support Feb 07
Mobility Readiness for Individual Ready Reserve Service Members
SCH-032-07 Closed Family/Soldier Feb 07
Support
Passports for all U.S. Sponsored Personnel Overseas
SCH-033-07 Closed Family/Soldier Feb 07
. Support
Tax Rebate Program Improvements to Better Serve Soldiers
SCH-035-07 Closed Family/Soldier Feb 07
. - Support
Customer Service for Internet, Phone, Utilities
SCH-036-07 Closed Entitlements Feb 07
Transportation for In-Processing Personnel and Family Members
SCH-038-07 Closed Family/Soldier Feb 07
. - Support
Host Nation Billing
SCH-039-07 Closed Family/Soldier Feb 07
. . - . Support
Understanding and Translating Dutch Utility Bills
SCH-040-07 Closed Entitlements Feb 07
New Uniform Requirements
2008 Issue Status Subject Area Entered
. AFAP
Issue Title
SCH-001-08 Closed Youth Feb 08
Round Robin Teen Trips to American Bases
SCH-002-08 Closed Youth Feb 08
Long & Overcrowded School Bus Routes
SCH-003-08 Closed Youth Feb 08
Lack of Age Appropriate Movies
SCH-004-08 Closed Youth Feb 08
School Vouchers for all GSU’s not Supported by DoDDs
SCH-005-08 Closed Youth Feb 08
DoDDs School Lunch Services
SCH-006-08 Closed Youth Feb 08
Preschool Availability
SCH-007-08 Closed Medical Feb 08
Dental Coverage for U.S. Federal Employees on Emergency-Essential Status
SCH-008-08 Closed Medical Feb 08
Inadequate Medical Dental Support Affecting Unit Readiness
SCH-009-08 Closed Housing Feb 08
Housing Support in Remote Locations
SCH-010-08 Closed Housing Feb 08
Lack of Housing support for Remote Sites
SCH-011-08 Closed Family/Solider Feb 08
. e . Support
Sponsorship Program Modification
SCH-012-08 Closed Family/Solider Feb 08
. . . - Support
Streamlined In/Out Processing Guide Specific for GSU’s
SCH-013-08 Active Soldier Support Feb 08
(DA Issue
636) BOSS Program Funding




SCH-014-08 Unattainable Family/Solider Feb 08
. Support
[Absentee Voting
2009 Issue Status Subject Area Entered
Issue Title AFAP
SCH-01-09 Closed/ Youth Feb 09
(IMCOM Completed
SCH-31-09) [Military Department of Defense ID cards indicating “STUDENT” status
SCH-02-09 Closed/ Youth Feb 09
|An age-specific program delivering services to 14-18 year old teens Completed
SCH-03-09 Closed/ 'Youth Feb 09
C . . Completed
ommunity service program for teens
SCH-04-09 Closed/ Medical Feb 09
(IMCOM Completed
SCH-33-09) [TRICARE patient liaison host-nation visits
SCH-05-09 Closed/ Entitlements Feb 09
(IMCOM Completed
SCH-35-09) [COLA rates at geographically separated communities
SCH-06-09 Closed/ Family/Soldier Feb 09
(IMCOM Unattainable Support
SCH-06-09) [Policy denying spouses from purchasing tax-free fuel in Germany
SCH-07-09 Closed/ Medical Feb 09
(IMCOM Completed
SCH-39-09) [Limited medical advocacy at remote sites
SCH-08-09 Closed/ Leadership Feb 09
(IMCOM Completed
SCH-32-09) [Inconsistent management of the Army weight control program
SCH-09-09 Closed Unattainable|Family/Solider Feb 09
Convalescent leave after the birth of a child Support
SCH-10-09 Closed/ Family/Soldier Feb 09
Completed Support
Security measures against theft in the Netherlands
SCH-11-09 Closed/ Family/Soldier Feb 09
Unattainable Support
Shopping privileges at U.S. installations in Germany
SCH-12-09 Closed/ Family/Soldier Feb 09
(IMCOM Unattainable Support
SCH-34-09) [Military spouse preference termination NP at DA
SCH-13-09 Closed/ Family/Soldier Feb 09
(IMCOM Completed Support
SCH-36-09) [Government job compensation disclosure
SCH-14-09 Closed/ Child care Feb 09
(DA 569) Lack of full and part time military child care services for OCONUS Completed
geographically separated units (local)
SCH-15-09 Closed/ Medical Feb 09
Telecommunication issues at Geilenkirchen U.S. Medical Clinic Completed
SCH-16-09 Closed/ Family/Solider Feb 09
Denial of overseas spouse education assistance Completed Support
SCH 01-10 [Availability and Awareness of Employment for Command Sponsored Family [Closed/ Family/Soldier Feb 10
Members Overseas Completed Support
SCH-02-10 [Family Member Overseas Special Needs Education Screening Closed Education Feb 10
(IMCOM-E)
SCH-03-10 [Recycling Issues at AFNORTH International School (AIS) Closed/ 'Youth Feb 10
Completed
SCH-04-10 [Schinnen Fitness Center Age Policy for Youth Closed/ Youth Feb 10
Unattainable
SCH-05-10 [Skateboarding area for Tri-Border Youth Closed/ Youth Feb 10
Unattainable
SCH-06-10 [DoD Family Covenant for Military and Civilian Service Members and Closed/ Family/Soldier Feb 10
Families Unattainable Support
NP at EUCOM
QOL




SCH-07-10 [Pediatric Services for Family Members in the Tri-Border Area Closed/ Medical Feb 10
Unattainable
SCH-08-10 [Support to Remote Sites/Units from Military and Government Agencies Closed/ Family/Soldier Feb 10
Unattainable Support
NP at EUCOM
QOL
SCH-09-10 [Armed Forces Network (AFN) Satellite Dishes in Government-Leased Single [Active Housing Feb 10
Soldier’s Quarters
SCH-10-10 |Dislocation Living Allowance (DLA) for Soldiers Assigned to USAG Closed/ Entitlements Feb 10
Schinnen Government Leased Housing Completed
SCH-11-10 [Pets in Government Leased Single Soldier’s Quarters Closed/ Housing Feb 10
Unattainable
SCH-12-10 |American Forces Network (AFN) Decoder and Satellite Dish Distribution for |Closed/ Housing Feb 10
Authorized OCONUS Active Duty and Department of Defense (DoD) Unattainable
Civilians
SCH-13-10 [Child Care Availability for OCONUS Soldiers Closed/ Child care Feb 10
Unattainable
SCH-14-10 |Management of Utility Allowances for OCONUS Department of Defense Closed/ Housing Feb 10
(DoD) personnel Unattainable
SCH-15-10 |USAG Schinnen Housing Customer Service Support for Department of Closed/ Housing Feb 10
Defense (DoD) personnel Completed
SCH-01-11 |DA Summer Hire Program wages for eligible Family members Forwarded to Employment Feb 11
IMCOM-Europe
Closed/Unattainable
SCH-02-11 [TRICARE Europe’s International SOS providers for Active Duty Service Active Medical Feb 11
members and their Family members
SCH-03-11 |[Nutritional Breakfast at AFNORTH International School (AIS) Active Teen Feb 11
SCH-04-11 |AFNORTH International School (AlS) Friday Activity Buses for the Closed/ Teen Feb 11
Netherlands Unattainable
SCH-05-11 [Functional Academic Skills Training (FAST) Course for Tri-Border Closed/ Education Feb 11
Community Soldiers Completed
SCH-06-11 |USAG Schinnen Defense Commissary Agency (DeCA) and The Exchange Closed/ Consumer/Family  |Feb 11
Operating Hours Unattainable Support
SCH-07-11 |Weekend Fitness Center Hours on Joint Forces Command (JFC) Brunssum Closed/ Force Support Feb 11
Completed
SCH-08-11 |After Hours Childcare Availability for Single Parents and Dual Military Closed/ Child Care Feb 11
Families Unattainable
SCH-09-11 [Drop off and Pick-up Procedures for AFNORTH International School Active Child/Youth Feb 11
SCH-10-11 |Dual Military Parent Simultaneous Deployments Closed/ Force Support Feb 11
Unattainable
SCH-11-11 |[NATO Air Base Geilenkirchen (GK) West Gate Hours of Operation Closed/ Force Support Feb 11
Completed




Issue SCH-010-06: AAFES Not Always Available

. Status: Unattainable
. Entered: Feb 2006
. Final action: Closed
. Subject area: Consumer Services
. Scope: Isolated areas need access to goods and services
. Conference recommendation: Provide mobile PX/DECA
services.
g. Required action:
h. Progress: AAFES provides services per feasibility. Mail
order is available. AAFES.com is an excellent alternative to
shopping at the store itself.
i. Lead agency: AAFES
j. Support agency:

DO O 0T

Issue SCH-011-06: Family Member Access to AFTB and
Other Training in Isolated Areas

a. Status: Closed

b. Entered: Feb 2006

c¢. Final action: Closed

d. Subject area: Consumer Services

e. Scope: Family members in isolated areas desire opportunities to
attend classes in AFTB and other installation trainings.

f. Conference recommendation: Recommend shuttle for
training.

g. Required action:

h. Progress: AFTB Training is available through the
MyArmyLifeToo website, and AFTB staff and volunteers are
available to provide AFTB Training at units. AFTB is/will be
available in Rotterdam and Rheindahlen, and elsewhere as
requested.

i. Lead agency: ACS

j. Support agency:

Update: Training is available on the updated website:
www.MyArmyOneSource.com

e. Scope: US military teens are not allowed to drive in Europe
until the age of 18. Current SOFA yield to the host countries
driving policies which requires driving at 18 and above: completion
of an extensive 40 lessons minimum and expensive driving course
(2000 E. avg.) The military population in Europe is predominately
at the second half of their second career with mostly teenage
children. US teens are mostly involved in activities requiring
transportation. This affects the overall military family: their
schedules and overall readiness is being impacted: Teens are
behind US counterparts.

f. Conference recommendation: Change policy to allow family
members with stateside driving license under the age of 18 to drive
with a USAREUR license in the Netherlands.

g. Required action:

h. Progress: The NATO Status of Forces Agreement (SOFA)
was signed into effect by the NATO countries in 1951. The
Dutch have not provided any supplementary agreements since
its enactment. This means that the Dutch adhere to the original,
basic document; and it is the Dutch interpretations that
ultimately binds (the American Military) while we are here.
NATO SOFA provisions concerning drivers’ licenses (Article
1V) are not applicable to military dependents. For family
members driving privileges, we must look to the Dutch law that
determines the driving age for Dutch nationals as well as US
family members and not the SOFA Agreement. Therefore, the
exception would be to Dutch Law and not to the SOFA
Agreement. A change in driving license privileges for US family
members under the age of 18 here in the Netherlands would
need to be a change in the current Dutch law for this exclusive
group or a change in the SOFA agreement by the Dutch to
allow for this exclusive group to obtain a license.

i. Lead agency: DOL

j. Support agency: LEGAL

Issue SCH-021-06: Cardio Gym Equipment in Rotterdam

Issue SCH-019-06: FCC in Rotterdam

. Status: Closed
. Entered: Feb 2006

Final action: Closed
. Subject area: Child Care

Scope: The Rotterdam Community has no CDC services. FCC
services are not available probably because of size of housing and
narrow stairs. FCC services are needed if someone is willing to
provide service.
f. Conference recommendation: Provide FCC Child Care
Services in the Rotterdam Community
g. Required action: CYS/CDC
h. Progress: Information on how to become a certified FCC
provider has been forwarded to the potential FCC provider by
CYS/CDC for consideration of applying for certification of home
to provide FCC service.
i. Lead agency: CYS/CDC
J. Support agency:
k. Progress: STACC site now at Rotterdam due to Army
Family Covenant Funds. Childcare available if one parent is in
the building.

Poo0oTw

a. Status: Closed

b. Entered: Feb 2006

c. Final action: Closed

d. Subject area: Consumer Services

e. Scope: Would like more of a variety of weight equipment to
stay healthy. We have only same type of equipment.

f. Conference recommendation: Increase the cardio-vascular
equipment for force physical fitness in the Rotterdam community;
overabundance of free weights.

g. Required action:

h. Progress: DMWR visit to Rotterdam facility to help map
out area to install cardio equipment brought to the community
but being stored because of lack of space.

September 06: Items were arranged in gym.

i. Lead agency: DMWR

J. Support agency: 598" Transportation

Issue SCH-024-06: Leisure Travel with SATO in Rotterdam

Issue SCH-020-06: 18 Yr Old Teens Drive in Netherlands

a. Status: Unattainable
b. Entered: Feb 2006
¢. Final action: Closed
d. Subject area: Youth

Status: Closed

Entered: Feb 2006

Final action: Closed

Subject area: Consumer Services

Scope: SATO contract to provide personal and leisure travel.
Conference recommendation: Modify SATO contract in the
Rotterdam area to include personal/leisure travel service

g. Required action:

h. Progress: Personal and leisure travel is available through
SATO.

i. Lead agency: SATO
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Issue SCH-026-06: LQA for Local Hires GS-7 and GS-8-

a. Status: Closed

b. Entered: Feb 2006

c¢. Final action: Closed — recommend to re-submit 09

d. Subject area: Entitlements

e. Scope: Local hire GS-8 and below are not authorized LQA
(Living Quarters Allowance). USAEUR Regulation 690-
500.592 states that GS-9 and above are entitled to receive LQA.
Some GS-7 and GS-8 positions are filled by minimally qualified
personnel, remain vacant, or experience high turnover rates
due to lack of an LQA incentive. Not receiving LQA decreases
quality of life for local hire GS-8 and below and their families.
f. Conference recommendation: Change USAREUR
Regulation 690-500-592 to allow local hire GS-7 and above to
receive LQA.

g. Required action: FORWARD TO USAG
BENELUX/IMCOM-EuropeUROPE

h. Progress: This issue had been selected to go to Benelux in
2006 for consideration for Europe conference, but there is no
record of further action on this issue. Steering Committee
members on 11 September 08 discussed that, if implemented,
would take away jobs from family members and recommended
this issue be re-submitted for consideration at the 2009 local
AFAP conference where it was not prioritized.

i. Lead agency: DHR

J. Support agency: CPOL

2.Utilize existing space in the main library by rearranging the
area to establish a safer space for a parent-supervised
children’s story-time.

3.Long-term: Relocate the main library’s computer and
audio/visual equipment to the Children Library and bring the
children’s books into the same place as other books, freeing up
safe space for a story time.

g. Required action:

h. Progress: Story time has been actively provided to the Tri-
border community for over a year and recently marked the
occasion with a celebration at the AAFES Bookmark on
Schinnen. The Bookmark location was provided as an n
alternate location because of safety issues at the International
Library for small children playing during story time activities.
Plans are underway for a new library to be built which would
have better facilities for story time.

Update August 09: New library is open and story times are
being held at the library.

i. Lead agency: DMWR

J. Support agency:

Issue SCH-046-06: American Businesses Not Recognizing APO

Issue SCH-027-06: Multiple Vehicle Registration for Single
Federal Employees

Status: Unattainable

Entered: Feb 2006

Final action: Closed

Subject area: Entitlement

Scope: Single federal employees stationed in USAREUR are
only authorized to register one tax free vehicle. Federal employees
are forced to rent a vehicle, rely upon others for transportation, or
be dependent on other costly means of travel. This causes financial
hardship in times of transition and during necessary vehicle repairs.
f. Conference recommendation: Allow for single federal
employees in USAREUR to register a maximum of 2 tax free
vehicles at any given time.

g. Required action: FORWARD TO USAG
BENELUX/IMCOM-EuropeUROPE

h. Progress: Host Nation restrictions only allow one tax free
vehicle to be registered. However, employees can register more
than one car, but would have to pay the Dutch tax and other
costs.

i. Lead agency: PMO

j. Support agency: Legal

Pacoe

a. Status: Closed

b. Entered: Feb 2006

c¢. Final action: recommend re-submit for consideration at 09
conference.

d. Subject area: Leadership

e. Scope: A significant number of American businesses do not
adequately recognize overseas military addresses within the
Military Postal System. Service members stationed overseas
cannot always make purchases and/or use military addresses
for billing purposes. Limited consumer choices negatively
influence the quality of life of those living overseas defending
the American Way of Life.

f. Conference recommendation Develop & execute a marketing
plan at the DOD level that educates American businesses on the
benefits of shipping to the Military Postal System and USPS.

g. Required action: FORWARD TO USAG BENELUX/
IMCOM-EuropeUROPE

h. Progress: This issue had been selected to go to Benelux in
2006 for consideration for Europe conference, but there is no
record of further action on this issue. Steering Committee
members on 11 September 08 discussed the problems
associated with using APO (custom forms, lack of knowledge of
APQ’s, etc) and recommended this issue be re-submitted for
consideration at the 2009 local AFAP conference, where it was
not prioritized.

i. Lead agency: Post Office

j. Support agency:

Issue SCH-040-06: No Story Time at the International Library

Issue SCH-051-06: Isolation of US School Age Children
Attending International Schools

. Status: Closed
. Entered: Feb 2006

Final action: Closed
. Subject area: Consumer Services

Scope: International Library does not offer story time to
chlldren because the facility is unsafe due to lack of dedicated
space.
f. Conference recommendation: 1.Create a dedicated, safe
story-time area by improving the current space in the
Children’s Library, which could be done through possible
rearrangement of current facilities; such as storage of seasonal
books, combining VHS with other media, and removing the
current storage items stored in the Children’s Library.

Popoe

a. Status: Closed

b. Entered: Feb 2006

¢. Final action: Closed

d. Subject area: Youth

e. Scope: Current international schools with US teens do not
provide recreational and support services as the DODDS i.e. sports,
travel, summer programs, ASACS, apprenticeship. DODDs and
international schools are governed differently. Therefore, US
children are deprived of these opportunities to current DoDDs
students. As a result, these teens may be involve in unhealthy
alternative activities i.e. alcohol, and drugs.

f. Conference recommendation: 1. Formalize partnership
agreements between international schools and DoDDs to share




support activities, i.e. JROTC, sports, and extra-curricular
activities. 2. DoDDs should take a more aggressive role in
looking into the best interests and cost effectiveness of the
youth attending international schools.

g. Required action:

h. Progress: As part of its Mission Statement, AFNORTH
International School (AIS) must meet the minimum
requirements of each owning nation. Their requirements for
the US fall under the DoDDS requirements. Students attending
AIS may elect a large variety of support activities such as
JROTC, sports, clubs, student government, etc. This is not an
AIS issue.

Update/September 2006: Rotterdam ACS representative is
considering climate survey to families that attend international
school to determine present needs and response, if necessary.
Update/January 2007: SLO will provide the Rotterdam
community, its commander and school administrators with
professional guidance and extended future involvement, if needed.
i. Lead agency: DMWR

j. Support agency: SLO

Issue SCH-052-06: Provide Text books in CD-Rom Format for
DODDS Students

a. Status: Closed

b. Entered: Feb 2006

c¢. Final action: Recommend re-submit for consideration at 09
conference.

d. Subject area: Youth

e. Scope: Text books are too large and heavy to be carried daily in
the backpacks. This leads to back problems resulting in military
health cost increases. Children are issued on average 6 large
textbooks transported between school and home daily.
Accessibility of text books in the latest technology expedites
academic progress.

f. Conference recommendation: 1. Authorize DoDDs funding
to supply CD copies of textbooks for home use. 2. Issue
students with compatible PDA and train them how to use them
as an educational tool. Parents will be responsible for the cost
and proper usage.

g. Required action:

h. Progress: Chosen by Benelux Steering for entrance to
IMCOM-EuropeUROPE. Update Jan2007: Reported through
DoDDS that securing CD Rom in addition to textbook is being
considered. Was not selected to go forward. No students have
received CD-ROMs. Update Sept 08: Steering Committee
members recommended this issue be presented for
consideration at the 2009 local conference, where it was not
prioritized.

i. Lead agency: DMWR/SLO

j. Support agency: DODDS

SCH 001-07: Childcare Services Improvements

Status: Closed

Entered: Feb 2007

Final Action: Closed

Subject Area: Child Care

Scope: Flexibility and availability of services are
essential within our community and Army wide. Lack of
services damages morale and our Army Strong mission.
Information on all existing services must be widely
disseminated to every level.

f.  Conference recommendations:

®oo0op

1) Develop system to project incoming personnel
of family members. Promote available FCC
providers.

2) Encourage FCC programs and advantages.

3) Mandate sponsors to enroll incoming
personnel’s children on list prior to their
arrival.

g. Leadagency: CYS
h. Support agency: DMWR

Progress:

a. USAG Schinnen ACS has been providing the CYS with a
list of newcomers with number of children and their ages.

b. The CYS office is looking into the legality of Family Child
Care homes within The Netherlands. There is an expired
agreement with the town of Schinnen to allow FCC homes
in Schinnen. We don’t want to put anyone in a position
where they would unknowingly be responsible for paying
Dutch taxes. We currently do not have active FCC homes
and before we open any new ones we want a determination
of responsibility of the family child care providers
concerning local tax law. A request for information will be
sent to Netherlands law office by 15 September. There is
an agreement in Germany allowing FCC homes on and off
post.  Schinnen CYS Coordinator has spoken with
personnel on GK suggesting they contact their higher
headquarters to start an FCC program in GK.

c. Some sponsors have enrolled incoming personnel’s
children on the CYS waiting list. CYS can send the
required forms to all unit personnel offices so they can
send the paperwork to incoming individuals. Those who
request a Welcome Packet receive the Best of the Benelux
which includes the CYS email address to request
information, including getting on the waiting list for child
care.

e Per CYS Coordinator: We need to be sure that Sponsor
Training includes how to get children on child care waiting
lists at GK and Schinnen (located at JFC). It is happening,
so some do know about it. We have to wait and see about
the FCC outcome.

e Per CYS Coordinator: There is no waiting list for SAS.
Our waiting list fluctuates at the CDC. At this time we do
have a waiting list because of the lack of applicants
interested in child caregiver positions, the turnover of staff
(it is a hard job!), and the influx of new families. We do
meet the needs of single and dual military parents.

e New CDC is being planned, awaiting funding.

SCH 003-07: Netherlands Friday Activity Bus

a. Status: Unattainable
b. Entered: Feb 2007
c. Final Action: The determination for this issue is based
on the DoDEA budget for the year.
d. Subject Area: Youth
e. Scope: The lack of after-school buses in the Netherlands
impacts the ability for student to participate in after-
school activities. Since the beginning of this year, on
Fridays, students who live in the Netherlands and are
involved in school activities have been inconvenienced
due to loss of school provided transportation. Fridays are
often the day before sports events, and if a student athlete
is not able to attend Friday practice, he or she is unable to
compete in the event that weekend.
f.  Conference recommendations:
1) Use of taxis
2) More efficient utilization of present bus system.
3) Offer Schinnen shuttle service to transport
students on Fridays.



g. Leadagency: CYS/SLO
h. Support agency: DMWR
Progress a. The Netherlands school busses are paid from the

budget of the AFNORTH International School. All
suggestions that include the expenditure of money for bus
transportation for after school activities will depend on the
funds provided by outside sources, such as Schinnen Garrison
or DoDDS-E. Until those funds are forthcoming the issue will
not be resolved.

b. The only bus system that runs busses for school activities on
Friday is funded by DoDDS-E transportation office for
DODDS-E schools. That does not include AFNORTH
International School which receives its funds for operation
from the founding nations through entirely different channels.

c. Early registration through the DoDEA/DODDS website was
instituted with the intent that parents would register their
children in DoDDS before arriving at their new duty location.
Therefore, theoretically, new arrivals could be tallied to
project future numbers of enrollees.

Schinnen does not have the resources to transport children on
Fridays. Children live over a very widespread area. We need to
encourage parents to carpool when picking up children. We
can also teach youth at YS how to use public transportation.

SCH 004-07: Teen Center

a. Status: Closed

b. Entered: Feb 2007

¢. Final Action: Pending the completion of the new
CDC/YS facility. A review of the schematics to ensure
teens have an allocated space was requested. If the space
is not allocated, then it is suggested to modify the design
to accommodate this request as long as it is a not cost
change.

d. Subject Area: Youth

e. Scope: The Youth Services facility is not large enough
to handle the age range from 11-18 year olds. The older
teens, 15 and up, do not feel comfortable mingling with
the younger crowd. An older teen environment is needed
with appropriate programs and activities designed for this
special age group. A successful teen center will give our
teens opportunities for socializing and keep them out of
trouble.

f.  Conference recommendations:

1) Reopen the field house for teens. This would
offer a transition opportunity for new teens
entering the community.

2)  Offer shuttle bus services between AFNORTH
International School, JFC Brunssum, and
Schinnen.

3) Share Staff with Youth Services

4)  Recruit volunteers

g. Leadagency: CYS

h.  Support agency: DMWR
Progress:  During the summer of 2004 the field house
(Schinnen Activity Center) was open for teens as teen center. At
that time CYS had a full time Teen Center Director. (After
implementing the new staffing template that position was
eliminated and Schinnen Youth program is only authorized a
part time Youth Center Director). There was low teen
participation during the summer. (Sometimes it would be the
summer hires that went for lunch and stayed). Several youth
would leave the teen center after the snack time and spend time
on Schinnen grounds with no supervision, leaving two staff

members ( required by the regulation ) alone in the teen center.
Six months into the 2004/05 school year, it was determined that
the Activity Center was not utilized by teens at all, and it was
closed. The Youth Sponsorship program is the channel to offer
a transition opportunity for new teens. During the school year,
the CYS School Liaison Officer actively solicits for volunteer
teens to sponsor new teens.

b. Shuttle bus service between AFNORTH School and Youth
services in JFC Brunssum has been active on and off depending
on availability of a bus driver. Youth Services does not
currently have a staff member who has a bus driver’s license.
CYS has two 26 passenger busses available—shared by Youth
Services & Youth Sports. In order to have a reliable service,
two bus drivers (one designated and one alternative) need to be
assigned to run the shuttle bus on daily basis-- at 1530 from the
school to the YS and back to school at 1730 so youth can catch
the activity buses to go home.

Offering a shuttle bus to Schinnen is not a CYS mission. On
school days it would mean youth would be without supervision
in Schinnen. During school out days, CYS supervised trips to
Schinnen are scheduled for bowling (& when we have
instructors, for Rock Climbing also). YS can teach teens how
to use local buses, so they can be more mobile—with their
parent’s permission.

c¢. Staff sharing with the YS is not usually feasible. CYS is
funded for a certain number of staff members, based on the
number of youth who use the program. For a special event,
staff may be borrowed, but typically, other CYS programs do
not have excess staff to lend. A CYS staff member must be
present at all Y'S activities (YS staff have extensive background
check to be able to work with youth).

d. Volunteers are always welcome to do programs but cannot
be left alone when youth are in the facility. A cleared CYS
person has to be at the facility at all times.

a. Opening the Activity Center on Schinnen as a Teen Center
is not feasible (staffing, transportation, usage). We will have
the teens meet with the Keystone Club members & Y'S Director
and discuss their needs. The upper room could be redesigned
into a separate teen area but would need input from the Teens
to make it work.

We need to find a way to have reliable drivers available for the
Youth program. Volunteers or help from other programs is
good, but if not an employee and committed to the Youth there
is always a chance of breakdown in transporting youth from
school to YS and from YS to school.

YS director and ACS volunteer coordinator must work very
closely to attract volunteers to work at the Y'S.

According to IMCOM-Europeurope Child and Youth Sports and
Fitness Operating Guidelines dated 27 March 2007, page 12
para 1.10. “Transportation: Parents are responsible for
providing transportation to and from games and practices,
and car pooling is encouraged.” This is a common practice at
other installations in Europe. CYS does have a 26 passenger
bus and transports youth from school to practice. One issue is
having qualified staff to drive the bus. A special driver’s
license is needed and it is expensive to get the training
required. As funding allows, we do rent busses for away
games. If games are scheduled late, it might be that a bus is
not available. Our budget practices do not allow us to save up
money to buy a bus. We can request a CPMC project to



purchase a bus, but there is no telling if it would be approved.
And, |1 don’t think this is a wise use of funds. We would have
to maintain the bus and if we did not have a qualified driver,
we could not use it. Even though, as noted in the regulation,
youth sports is not established and staffed to transport youth
on a regular basis to and from practices and games, we will
continue to provide transportation as our funding allows.

SCH 005-07: Remote Medical Travel Cost

Status: Closed

Entered: Feb 2007

Final Action: Closed

Subject Area: Medical

Scope: Lack of medical and dental care facilities at
GSU’s incur travel cost. Medical travel costs are higher
that COLA reimbursement. This has the potential to
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and the commissary reoccur. There are many issues that
could be addressed swiftly with a more frequent forum.
f.  Conference recommendations:
1) Reinstate the AAFES/Commissary quarterly
meetings to address consumer issues.
2) Communicate openly the results.
3) Communicate openly the results through public
announcements.
g. Leadagency: AAFES/DeCA
Progress: The AAFES/DeCA Advisory Council has been
reestablished and the results are being communicated through
public announcements. In the next quarter, our Commissary
will be conducting a 90 survey to determine if a change of
hours, and/or a more varied food selection (i.e. organic foods)
are warranted.

cause financial strain especially for junior ranking SCH 019-07: High School Stabilization
soldiers. a. Status: Closed
f.  Conference recommendations: b. Entered: Feb 2007
1) Institute a remote location allowance (RLA) for ¢. Final Action: Recommend re-submit for 09 conference.
GSU'’s to offset travel cost to US medical and d. Subject Area: Education-Youth
dental facilities. e. Scope: Currently stabilization can only be requested at

g. Leadagency: Medical

Progress: Per the Joint Federal Travel Regulation (JFTR)
Chapter 3, Part F "A member ordered to a medical facility
within the local area to: (1) take a required physical
examination, or (2) obtain a medical diagnosis and/or
treatment, is on official business and may be reimburses for
transportation™. However, ""A member who voluntarily travels
to a medical facility to obtain a medical diagnosis and/or
treatment (e.g., sick call, appointments) is not on official
business, and reimbursement for the transportation is not
authorized".

It is important to note that previous clarification from HQ has
clearly stated that ""may' means ""may" and not "must". The
470 Medical Flight does not reimburse members for local travel
when referred by a 470th medical provider to a local network
provider, however does reimburse the member (and non-

the beginning of students’ 11" grade year. Some
education credits do not transfer between schools
resulting in students not having enough time to meet
graduation requirements at the new school. This may
delay graduation and is detrimental to high school
students seeking scholarships for post-graduation
education.
f.  Conference recommendations:
Change the current policy to allow submission of
stabilization request at the beginning of the student’s 10"
grade year.
g. Leadagency: DHR
Progress: Sent to IMCOM and returned for lack of Clarity.
Update: Sept 08, Steering Committee recommended this issue
be presented for consideration at the 2009 local conference.

medical attendant, if authorized) when referred to another SCH 020-07: Drivers’ Knowledge

military treatment facility or network provider outside the
local area.

Hypothetically, travel to the US medical and dental clinic
would be an authorized reimbursement by the member's
respective unit, if the unit chose to "order" their members for
medical care (for active duty only).

The 470th Medical Flight has no comment on the Issue
Recommendation: "lInstitute a remote location allowance
(RLA) for GSU's to offset travel cost to US medical and dental
facilities™. The recommendation is far outside our area of
expertise and does not pertain to Fund Code 2X (Medical)
funding.

SCH 013-07: AAFES/Commissary Issues

Status: Closed

Entered: Feb 2007

Final Action: Closed

Subject Area: Consumer Services

Scope: Consumer concerns are not being addressed in a
timely manner. The amount of issues concerning AAFES
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a. Status: Closed

b. Entered: Feb 2007

¢. Final Action: Advertise the resources currently
available through either online sources or local Driving
Schools

d. Subject Area: Education-Youth

e. Scope: Being stationed overseas, teens have no
opportunity to develop driving skills in Europe. Teens
return to the United States with no driving experience.
This lack of knowledge and experience impacts the
ability to pass a states driver license road test.

f.  Conference recommendations:

1) Encourage use of mopeds (problems: GK teens
have no access to get licensed permit). Open
enrollment to all US ID card holders
worldwide.

2) Local garrison commanders could open roads
on military bases at a given time for teens to
practice driving with their parents to get real
life driving experience.

3) Driving classes offered at school.

g. Leadagency: AIS/SLO
Progress: per SLO:
Many U.S. students in The Netherlands have mopeds. Overall,
among both Europeans and Americans, mopeds appear to be



an accident prone means of transportation. Caution is
recommended in supporting this option.

This area requires research by the legal office. The issue of
liability to the U.S. government would be of concern to local
commanders who would have to assume responsibility for
learners’ actions/accidents on installation property.
DoDEA-DoDDs has allowed students to study driver’s ed.
Through distance learning and will grant credit as an elective
course to students who enroll in this program. There are
several accredited high school and college courses and state
driver’s education programs available online. DODEA-DODDS
accepts any accredited program.

Actual hands-on driving lessons on normal roads are available
through local driving schools. It is possible to register for
‘driving-training’ only lessons at a per hour cost. The number
of hours required to take and pass a test in CONUS depends on
the individual learner.

EUCOM QoL Action Plan
Origination: October 2005 CCC Spouse Program

Desired Outcome: Increase/provide a variety of options for
classroom educational phase of Driver Education overseas as
well as inform teens and families about overseas driving
challenges, uniqueness and available options.

e Driver’s  Education Information Resources:
Collaborate with USAREUR to publish “Helping Your
Teenager Drive Overseas” on the Military OneSource website
in Nov 2006. The article talks about overseas driving rules and
helps manage expectations.

e Driver’s Education Credit: Coordinate with DODDS-
E/DODEA to establish an overseas standard for accepting
stateside high school/distance learning course credits. DODEA
approved a standard and DoDDS-E is in the process of
informing parents and students.

e Additional Driver’s Education Instructional Course
Options: Researching resources for alternate Internet on-line
driving and/or parent instructed courses.

e Simulators to provide alternative practical driving
experience: Exploring possibilities of obtaining vehicle
simulators to give students virtual wheel time.

Background / Scope: At the Nov 05 Senior Spouse Component
Commander’s Conference attendees agreed teens in EUCOM
face driving challenges and lack education options afforded US
teenagers. Challenges stem from differences between US and

European licensing systems and lack of driver education

resources. The conference addressed the challenges noted

below:

e Stateside and EUCOM Licensing Differences: No
learner’s permits in EUCOM; each country’s SOFA
determines licensing and minimum driving age
requirements, with minimum ages being higher in Europe
than CONUS. EX. German SOFA requires drivers to be
17 and have a stateside driver’s license before obtaining a
U.S. Forces Certificate of License.

e Limited Driver’s Education Classroom Course
Options: Unavailability of overseas DOD sponsored on-
base driver’s education classroom course. DODDS-E
discontinued driver’s education classroom courses
effective school year 2004-05.

e Lack of Practical Driving Experience: Street driving
is available only through local driving schools. Cost in
Germany- 1000-1200 Euros. EUCOM and USAREUR’s
attempt to offer PACOM’s program failed because of
SOFA requirements, high costs and a lack of a service
program sponsor. Lack of “wheel time” means students
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moving to the US to attend college face may be unable to
pass a driver’s test. Those who pass are at greater risk
because of their lack of graduated behind the wheel
driving experience.

Update as of 12 June 07
Current Status/Future Projection:

e May/June 07 - Three teen driver education issues
submitted at 2007 IMCOM-Europe AFAP were morphed
into an OCONUS Defensive Driving Course issue during
the focus group discussions. The OCONUS Defensive
Driver Course issue will be discussed during the 14 June
07 USAREUR General Officer Steering Committee.

e May 07 - National Military Family Association
published information in 23 May 07 newsletter on
DODDS-E driver’s education credit policy.

e May 07 - Teenage driving/licensing challenges were

discussed/briefed during a visit to the EUCOM AOR.

e May 07 - DODDS-E issued press release on Driver Ed
Course policy.

e MAY 07 - Director DODDS-E briefed DODEA Driver
Education policy to 200+ attendees at American Woman’s
Activities Germany Conference in Garmisch.

Recommended Action: Prior to families arriving in OCONUS,
recommend components initiate and/or continue efforts to
provide incoming families with the unique overseas (teen)
driving requirements.

PENDING AFAP results and discussion with IMCOM-Europe:
Recommend components discuss the possibility of offering a
classroom phase driver education instructional course at pilot
locations through SKIES or similar programs. Students
attending would be required to pay for the course. To
supplement the course instruction, services research possible
avenues for sponsorship of driving simulators at pilot sites.

Disposition: Keep open.
EUCOM Action Officer Contact Information: 430-8525

Update as of 07 May 07
Current Status/ Future Projection:
DODDS-E Driver Education Policy on Driver Education:

e APR 07 - Discussed publicity with DoDDS-E. They
will published a news release for the local installation
papers, on radio readers and have sent policy to
administrators, DODDS-E PA working with
Military One Source to update.
http://www.nsc.org/issues/teendriving/

e APR 07- Researched simulators. There are several
opportunities for online simulator scenarios.
EXAMPLE http://www.toyotateendriver.com/

e USAA Non-profit Educational Foundation has
extensive driving education/simulation
program/information on line. They will mail free
copies the Safe on the Road publication and as well
as Keeping Every Youth Safe (KEYS) information
for youths/organizations.
http://www.toyotateendriver.com/

e COMPLETED: Partner with DODDS-E to ensure
students/and families are aware of the Driver Ed
online course for credit option.

e Research driver education/safety programs available
from online/non-profit organizations.

Disposition: Keep open.



EUCOM Action Officer Contact Information: 430-8525

Update as of 09 March 07
Current Status/ Future Projection:

e DoDDS-E Policy went out in the Friday
Directives on February 23, 2007 to all schools.
Principals will inform counselors of the policy:
accept Driver Ed course for elective credit from
accredited classroom & online universities/high
schools.

e Discussing how the DODDS-E students and
families will receive this Driver Education credit
information.

e  Pursuing simulator proposal sources

e Research driver education/safety programs
available from online/non-profit organizations.

Disposition: Keep open.

EUCOM Action Officer:
Get credit for online drivers ed

DoDDS-E high school students can now take online drivers
education courses and receive elective credit. Completion of the
course will not result in a student being licensed in most
European countries. Correspondence courses require
permission of the principal and parents. Students should see
their guidance counselor if interested.

6. Driver’s Ed Course Available Online for DoDDS Europe:
Department of Defense Dependent School high school students,
Europe wide, can now take online Driver’s Education courses
and receive elective grade credit upon completion. The
Department of Defense Education Activity recently agreed to
allow elective credit for driver’s education from any certified
university correspondence class.

Completion of an online course will not result in a student
being licensed in many European countries. For example, the
minimum age for driving in Germany is 17 and U.S. family
members must already have a valid stateside license or a

e. Scope: Currently, there is no preference given for
JROTC experience in the selection process for ROTC
college scholarship award. On the application resume,
there appears to be little or no preference to a JROTC
student’s unique background and experience. This
inclusion would be a great incentive to gain more teens
into ROTC programs in the United States.

f.  Conference recommendations:

1) JROTC Cadet Personnel files should be
considered for ROTC scholarship awards.

2)  Number of years, rank, leadership roles, and
personality traits should be considered in the
application process

g. Leadagency: SLO

Progress: Per ROTC Instructor: Candidates for AFROTC
college program admissions and scholarship awards receive
recognition and recommendations through an official letter
written by the applicant’s Senior Aero Space Instructor (SASI).
The candidate’s JROTC Cadet Rank, experience and
accomplishments are included in the SASI’s recommendation.
It is the only letter of recommendation allowed by the
AFROTC Scholarship Board and therefore carries a lot of
weight in the selection process.

AFROTC scholarship boards focus on candidates who have
technical degrees-science/math/computer preparation, with
70% of the scholarships going to those students. Student in
other college preparatory fields receive 30% of the AF
scholarships. Although the minimum required scores for
consideration for the program are SAT: 1100 and ACT: 24;
and a GPA of 3.0. The average scores for entrance into the
program have been SAT: 1235 and ACT: 27.1 with a GPA of
3.71 and placement in the top 13% of their graduating class.

An evaluation for leadership potential is an important factor
for acceptance into the program. Students in the JROTC
leadership positions average 67% in the selection process, while
all others average 50%. Candidates must be physically fit, a
U.S. citizen and not a single parent. Deadlines for the AFROTC
program scholarships are:

1 Dec. - closeout for applications

13 Jan. -SAT and ACT transcripts are due.

country license before they obtain a US Army Europe  SCH 022-07: More College Testing Opportunities for Teens

certificate of license. Those who do not have a valid stateside
license are considered "novice" drivers in Germany and must
go through German licensing procedures to obtain a license.
The process is very lengthy and expensive.

Documented completion of an online Driver’s Education course
in the student's transcript usually means reduced insurance
rates for teenagers. Correspondence courses require the
principal’'s and the parent’s permission. Students are asked to
discuss the courses with their school Guidance Counselor if
they are interested in taking Driver’s Ed.
(Source: DoDDS Europe News Release, May 2, 2007)

NMFA: Government and You E-News 23 May 2007

SCH 021-07: ROTC Scholarship
a. Status: Closed
b. Entered: Feb 2007
¢. Final Action: Pending review of all services evaluation
methods.
d. Subject Area: Education-Youth
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Overseas

Status: Closed

Entered: Feb 2007

Final Action: Closed

Subject Area: Education-Youth

Scope: Information and frequency of SAT and ACT

testing is inadequate. Test dates and times need to be

deconflicted with other school and sports activities.

Information and testing details needs to be widely

disseminated and available for students and parents. .
f.  Conference recommendations:

1) More local testing dates.

2) College testing information bulletin board with
testing information in multiple locations, as in
senior pod, cafeteria, and junior pod. The
guidance office bulletin board is difficult to get
to on the third floor.

g. Leadagency: SLO/AIS
Progress: HS Guidance Counselor: The ACT will be offered
four times this year with writing section. Most colleges and
universities require the writing now. The SAT will also be
offered at AIS twice. AIS has no control over the testing dates
because the companies that administer the testing programs
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are private corporations and try to meet the needs of all
students applying for college- not only in the U.S. but all over
the world.

Students must sign up for the ACT but often do not come to the
testing sessions, perhaps because they know that they can
always take it at a later date. This leads to only two or three
appearing at a testing site when twelve or fifteen have signed
up. Resulting in a waste of resources which are expensive - pay
for onsite administrators.

Students may register for these tests in their 10th, 11th and 12"
grade seminar classes. The guidance office has many and
various test guides, practice tests and will provide more bulletin
board space for the testing program around the school. In
addition to the tests being available at AIS, they are also
offered at SHAPE and Brussels American Schools on alternate
dates. The U.S. Army Education Center at Treebeek does NOT
offer a version of the test that is acceptable for student use. It is
a non-standard version and therefore not valid for high school
students entering college.

SCH 023-07: Educational Field Trips

Status: Closed
Entered: Feb 2007
Final Action: Closed
Subject Area: Education-Youth
Scope: American high school students are not able to
take field trips. Other school communities have been
sponsored to visit London, Normandy, and The Hague.
History surrounds our community and students have to
limit learning from books and pictures instead of visits to
the actual sites. Students are not given the chance to learn
kinetically.
f.  Conference recommendations:
1) If security is the reason, reconsider security
issues.
2) Limit trip attendance to students with a given
level of academic achievement. Students will
be responsible for their behavior.
3) Certain classes like International Business,
History, World Regions, and Art should
include field trips.
g. Leadagency: SLO/AIS
Progress: Per Asst principal AIS: AFNORTH International
School students are allowed to participate in field trips as part
of their US class curriculum recommendations, through their
membership in school organizations and as members of
internationally- integrated classes. The discipline criteria and
force protection regulations apply to all field trips from AIS
through each responsible national office.
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Class field trips are paid through co-curricular funds accounts
in the US section. Students may have to pay their own way on
trips sponsored by personal interest organizations and clubs
and other national offices’ classes. Occasionally, if time allows,
athletes on sports trips may have the opportunity to visit places
of interest while in their scheduled competition locations.

At times, force protection needs may limit the opportunities for
travel by students. DODDS-E has begun to implement the Risk
Assessment Program training, first for athletic directors and
coaches and in time, all staff. This training will help ensure a
safer experience for everyone participating on field trips.

SCH 026-07: Mobility Readiness for Individual Ready Reserve

(IRR) Service Members
Status: Closed
Entered: Feb 2007
Final Action: Closed
Subject Area: Readiness
Scope: When activated many IRR Service Members are
non-deployable due to medical/dental status. The
Veterans Administration does not provide annual health
exams for IRR Service Members. This is detrimental to
force readiness, particularly during mass recall to duty.
f.  Conference recommendations:
Provide annual dental/medical examinations to all
IRR Service Members.
g. Leadagency: DHR
Progress: Sent to IMCOM and returned for lack of Clarity.
Procedures are already in place which covers IRR Soldiers.
Category 4 can contact the Unit and medical/dental exams can
be done.
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SCH 032-07: Passports for all U.S. Sponsored Personnel Overseas.

Status: Closed
Entered: Feb 2007
Final Action: Closed
Subject Area: Family/Soldier Support
Scope: Currently U.S. sponsored personnel overseas are
not issued a no-fee tourist passport. Personnel are
required to travel across borders to obtain necessary
services; i.e., school, medical care, or official duty. They
are required to carry military documentation if they do
not have a tourist passport. Due to current world climate,
this shows military affiliation, thus making U.S.
personnel a target for terrorism.
f.  Conference recommendations:
Issue all Service Members, DoD Civilians and
family members stationed overseas a no-fee tourist
passport.
g. Leadagency: DHR
Progress: No Fee passports are issued to Appropriated Fund,
Non-Appropriated fund, Wage Grade employees and family
members at their request. These passports show no affiliation
with the US. Army or DOD. An approved memorandum
signed by the serving Civilian Personnel Office is required
prior to issue. Army and Air Force Exchange members should
contact their Human Resources Office for more information.
Soldiers are authorized No Fee passports on a case by case
basis.
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SCH 033-07: Tax Rebate Program Improvements to Better Serve
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Soldiers.
a. Status: Closed
b. Entered: Feb 2007
c. Final Action: Closed
d. Subject Area: Family/Soldier Support
e.  Scope: Soldiers are inundated with information and tasks

during in-processing. In order to sign up for the tax rebate
program you must have an address. Soldiers may not
remember to enroll in the program by the time they have
an address. The cost of a PCS move can cause hardships
on some soldiers and the $77 up-front fee for tax rebate
program adds to this hardship.

f.  Conference recommendations:

1) Institute a program which automatically sends
an email reminder to soldiers who in-processed
the month prior.

2) Allow Soldiers to pay the $77 fee in
increments, for example pay through an
allotment.



g. Leadagency: DHR
Progress: Researching a process of improvement to contact
families after a short time after arrival to remind them of the
tax rebate program and any other important issues that may
slip through the cracks. MIHA pays soldiers for moving
hardship fees.

SCH 035-07: Customer Service for Internet, Phone, and Utilities.

Status: Closed
Entered: Feb 2007
Final Action: Closed
Subject Area: Family/Soldier Support
Scope: The Tri-Border Community has difficulty in
obtaining internet, phone and utility services. Soldiers
and civilians have difficulty accessing services due to
language barriers and availability of services. This affects
quality of life.

f.  Conference recommendations:

1) During housing and ACS briefings we should
provide updated handouts on utilities, phone,
and internet services.

2) Give vendors the opportunity to advertise their
utilities, phone, and internet services.

3) Sponsors should be able to give soldiers more
guidance on local utility, phone and internet
services.

g. Leadagency: ACS

h.  Support agency: MWR
Progress: Previous efforts have been made to get the telephone
and internet companies to provide a representative for
Schinnen to give customer service on a part-time basis on post.
Companies are not interested in doing this
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Information and utilities service assistance is provided through
DPW on Schinnen. This fact needs to be provided to all areas.

Sponsors will be advised that they should give more guidance
on local services as well as what ACS offers.

STAFF POSITION (per ACSO)

e Due to numerous requests about this issue, ACS has been
providing these services for over a year. Currently two
staff members are able to speak Dutch and English
fluently and work with the telephone, internet, and utility
companies to help with problems with connections, bills,
comparisons on prices, etc. An Information Sheet that
provides a comparison of rate and services has been
prepared, and staff tries to include that in financial
briefings that are given to newcomers. We also tell people
on the Newcomer’s Tour that we offer these services and
to come in to ACS for assistance. This information is also
included in any sponsor trainings.

e This issue has been resolved by changes in services offered
at ACS. It also requires close coordination with the
Housing Division to ensure that accurate information is
being provided to people who PCS or come in new about
the connections in their homes.

SCH 036-07: Transportation for In-processing Personnel and

Family Members.

Status: Closed

Entered: Feb 2007

Final Action: Closed

Subject Area: Family/Soldier Support

Scope: There is no form of transportation for in-
processing personnel and their families. There is
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transportation provided by the sponsor, but at their own
expense. The sponsor’s vehicle may not be able to
accommodate a Soldier and his/her family. Providing
transportation for a Soldier and/or his/her family can
cause financial stress and work related issues to the
sponsor.
f.  Conference recommendations:
1)  Amend regulations to allow TMP use for in-
processing soldiers and their family members
2) Develop and implement an on-call shuttle
service.
g. Leadagency: DOL
Progress: Government vehicles can be used for in-processing
Soldiers and their family members. This is a commanders
program. The service member must have a valid government
license and arrangements must be made with the command or
TMP. The vehicle cannot be used overnight and only for
official business.

SCH 038-07: Host Nation Billing

Status: Closed
Entered: Feb 2007
Final Action: Closed
Subject Area: Family/Soldier Support
Scope: There are language barriers that cause financial
delinquency in payment of bills. There are challenges in
translating the billing statements.

f.  Conference recommendations:

1) Develop partnership agreement with service
providers.
2) Have a host nation liaison available on site for
translation and clarification purposes.

g. Leadagency: MWR/ACS/DHR
Progress: Per ACSO: ACS has also tried to take on assistance
with this issue, as does the Housing Division. Language
barriers should not, however, cause bills to be delinquent.
Almost anyone who works on Schinnen or AFNORTH has
contact with Dutch employees who can assist an individual to
understand letters and bills. We do offer this service and try to
help anyone who comes in and needs information.
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SCH 039-07: Understanding and Translating Dutch Utility Bills

Status: Closed
Entered: Feb 2007
Final Action: Closed
Subject Area: Family/ Soldier Support
Scope: Soldiers and families experience difficulty
understanding local housing policy and procedures.
Soldiers and families experience barriers translating and
paying utility bills. This leads to financial hardships and
decreased unity effectiveness due to time spent away
from unit.
f.  Conference recommendations:
1) Mandate that Soldiers attend housing briefing.
2)  All communities should refer to housing
manual for questions arising from translation of
paying utility bills.
g. Leadagency: DPW
h.  Support agency: Housing
Progress: Assistance and Interpretation available at housing
office. This action coincides with action outlined in New LOI
for the Rotterdam/Volkel areas.
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SCH 040-07: New Uniform Requirements

a. Status: Closed
b. Entered: Feb 2007



c. Final Action: Closed
. Subject Area: Family/ Soldier Support

e. Scope: Currently not all Soldiers are issued new clothing
items: most are required to purchase them. Rapid
Fielding Initiative (RFI) does not cover all uniforms and
is not available to all Soldiers. This creates a financial
hardship for Soldiers.

f.  Conference recommendations:

Change policy for all Soldiers to be issued new clothing

items due to any uniform changes.

Lead agency:

g.
Progress: Enlisted soldiers do receive a clothing allowance.

Issue SCH-001-08: Round Robin Teen Trips to American
Bases

a. Status: Closed

b. Entered: Feb 2008

¢. Final action: Closed 20 May 08.

d. Subject area: Youth

e. Scope: Non-School Sponsored Round Robin Teen Trips to
surrounding American Bases. Currently the only interaction teens
have with other Americans is through sports. MWR Trips and
Tours offers travel which is not realistic for teens financially or
time wise, and they do not interact with other teens. Organized
programs with teens at other American Bases will promote social
development, life skills, team building, lasting friendships, and
open educational opportunities.

f. Conference recommendation: Coordinate monthly day trips
for teens to travel to other communities on a rotating schedule.
Free transportation provided by individual communities. The
scheduled event to be provided by the hosting military base.

g. Required action: Coordinate with Youth Services.

h. Progress: The recommendation was made to coordinate
monthly day trips for teens to travel to other communities on a
rotating schedule and that free transportation would be
provided by individual communities. Youth Services sponsored
a trip to Manheim on April 12, 2008. 10 youth signed up for the
trip. Upcoming trips are planned to Mannheim and
Kaiserslautern.

i. Lead agency: CDC/DFMWR

j. Support agency: YS

Progress: Trips have been held and more are scheduled.

Issue SCH-002-08: Long & Overcrowded School Bus Routes

a. Status: Closed

b. Entered: Feb 2008

c¢. Final action: Closed

d. Subject area: Youth

e. Scope: School busses have become increasingly more crowded
and travel times have escalated. With so many students on the bus,
there is no space for backpacks and school projects. The extended
travel time deprives students of valuable study time. A fifteen
minute car ride to school should not take 1&1/2 hours in a bus.

f. Conference recommendation: Re-evaluate bus routes. Add
additional busses to decrease travel time and make more seating
available.

g. Required action: Survey other communities, check current bus
schedule for time and size.

h. Progress: Per SLO, the longest bus ride is 1 hr and 10
minutes from Maastricht with the average bus time being 40
minutes for Brunssum communities and 1 hr for GK students.
Most are within the recommended travel time and are
comparable to other communities surveyed. The standard for
bus size is one seat per student; currently there are only two
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busses that are anywhere near full, most have more than half
the seats empty. SLO submitted information paper, which is
available at ACS and at the school.

i. Lead agency: DoDDs

Jj. Support agency: SLO

Progress: Bus routes are re-evaluated yearly. Families know
bus route times when renting houses in outlying areas.

Issue SCH-003-08: Lack of Age Appropriate Movies

a. Status: Closed

b. Entered: Feb 2008

c¢. Final action: Closed

d. Subject area: Youth

e. Scope: More age appropriate PG-13 movies are needed. Many
of the available movies are rated G for young audiences, or R for
the over 17 crowd and only shown once. With limited
entertainment in our community, more movies for students between
13-17 would improve teenage moral. Going to local movie theaters
is expensive, and the movies are not always in English.

f. Conference recommendation: Add more PG-13 movies with
more showings.

g. Required action: Evaluate movie schedule.

h. Progress: JFC MWR provided a summary of the movies
between 14 March 08 and 02 May 08 which showed that 16 of the
22 movies shown were PG-13.

i. Lead agency: DFMWR

Jj. Support agency: JFC MWR

Progress: History shows majority of movies are G or PG-13.

Issue SCH-004-08 School Vouchers for all GSU’s not
Supported by DoDDS

a. Status: Closed

b. Entered: Feb 2008

c. Final action: Closed

d. Subject area: Youth

e. Scope: Pre-Kindergarten (pre-K) education is available at no
cost to families located near military installations supported by
DODDS. Families pay out-of-pocket for pre-K education at GSU.
This creates additional financial hardship for families located in
GSU.

f. Conference recommendation: Disburse pre-K education
vouchers to GSU families to reduce financial strain.

g. Required action: Selected to go forwarded to IMCOM-
Europe.

h. Progress: .Issue not prioritized by IMCOM-Europe.

i. Lead agency: DoDDs

J. Support agency:

Progress: Closed based on a similar issue going forward,
however, IMDOM-E Steering Committee noted it would
represent a significant change to DoDEA'’s legislative and
regulatory authority, and be problematic because existing
facilities, manpower and financial resources are not currently
available. This initiative would potentially jeopardize
authorized construction projects and core DoDDs programs.

Issue SCH-005-08 DoDDS School Lunch Services

a. Status: Closed

b. Entered: Feb 2008

c. Final action: Closed

d. Subject area: Youth

e. Scope: Currently DoDDs elementary and secondary school
lunches lack adequate choice and quality. Also, featured menu
items are not always available for students who have later lunch
periods. Insufficient food consumption results in children being




hungry following lunch periods, leading to reduced focus, energy
level, and academic performance.

f. Conference recommendation: 1. Provide more palatable item
choices for all DoDDs school children, following USDA
guidelines.

2. Ensure that the options are available throughout the lunch
periods, evenly distributing hot item selections throughout grades.
3. Certify more prime vendors to increase non-processed food
choices.

4. Conduct periodic parent and student surveys within DoDDs on
recommended food selections and reevaluate quality control
measures.

g. Required action: Nutritional review of food, focus group
with student involvement.

h. Progress: Dietician met with school officials, cafeteria
workers and students. Based on weekly menus, all nutrient
requirements are being met. The school uses the same vendors
as stateside schools use. If the vendors change, there would no
longer be free or reduced meals or USDA reimbursement and
the cost would go up considerably (current cost to produce each
meal is $4.75, with charge for high school students currently at
$2.20 and elementary students $2.05). AAFES Food Manager,
prepared a fact sheet to address specifics on variety, nutrition,
taste, expense, availability and quantity that is available to
parents and students. Fact sheet can be obtained from ACS or
from the school.

i. Lead agency: AAFES

j. Support agency: DoDDs

Progress: Current food selections are meeting all
requirements, cost effective issue.

Issue SCH-006-08 Preschool Availability

. Status: Closed
. Entered: Feb 2008

Final action: Closed
. Subject area: Youth

Scope: There are no curriculum-based preschool programs
offered in the Tri-Border and geographically separated unit (GSU)
areas for children age two to five. The lack of preschool leaves
young children with fewer social interaction opportunities and
fewer opportunities for early academic progress. This creates undo
worry and financial burden for families with young children and
additional stress on spouses.
f. Conference recommendation: 1 Establish a curriculum-based
preschool program provided by certified personnel.
2. Offer preschool tuition assistance to offset the extra costs
incurred by families that have to use the local economy due to non-
availability.
3. Evaluate CYS pilot preschool program and possibility of
program starting in area.
g. Required action: Contact CYS
h. Progress: Response from CYS Coordinator: (1) Space is
currently extremely limited at the CDC, they can accommodate
a few part-day preschool (PDPS) children while the 4 & 5 year
olds are at AFNORTH International School (AIS). CDC utilizes
Creative Curriculum, which is Army-approved. When the new
CYS facility is built, a PDPS program is planned. There is not
space now, nor will there be in the new facility for a part-day
toddler program for 2-yr olds. Currently there is a weekly
parent child playgroup on Schinnen. (2) Tuition assistance is
not within our purview. (3) A pilot preschool program would
require space that meets the strict health, safety and fire code,
and additional CYS staffing — neither is currently possible.
i. Lead agency: DFMWR
j. Support agency: CYS
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Progress: When the new CY'S facility is built, there will be
space/staffing for a PDPS program for 3 yr olds and older.

Issue SCH-007-08 Dental Coverage for U.S. Federal Employees
on Emergency-Essential Status

a. Status: Closed

b. Entered: Feb 2008

c¢. Final action: Closed

d. Subject area: Medical

e. Scope: US federal employees on emergency essential status
must sign mobilization agreements and can be deployed to combat
zones to perform assigned duties. Limited access to prophylactic
Dental Clinic impedes Emergency-Essential Federal Employees
efforts to maintain deployment readiness. The success of the
mission is compromised.

f. Conference recommendation: Provide dental care/treatment to
Federal Emergency Essential employees to maintain a readiness
status of dental category two.

g. Required action: What does EE mean? Who designated
EE? DHR states EE Dental Care provided. How is it paid?

h. Progress: 470" ABS Medical Flight Deputy Commander
replied, 'Dental care at USAG Schinnen primarily comes from the
US Dental clinic at Geilenkirchen. The priority of care is
determined by DoD Health Administration Policy 07-011. If
Federal Emergency Essential employees have orders stating
entitlement to dental care, they will be provided. At this time, the
US Dental clinic is unaware of any standing orders mandating care
to non-active duty personnel.'

Issue was forwarded to IMCOM-Europe. It was not prioritized
because federal employees can purchase dental insurance and
Family members must pay for this service. Disposition paper
indicated not understood whether issue applied to only downrange
or at Garrison.

i. Lead agency: GK Dental Group

Jj. Support agency: DHR

Progress: Representative from the GK medical community
said that based on the previous written statement by Clinic
CDR those Federal Emergency Essential employees, who have
orders for dental care, can get treatment at the clinic.

Issue SCH-008-08 Inadequate Medical/Dental Support
Affecting Unit Readiness

Status: Closed

Entered: Feb 2008

Final action: Closed

Subject area: Medical

Scope: Impacts the mission readiness of essential positions and
worldwide deployable personnel assigned to Rotterdam and State
Department functions. Traveling to USAG Benelux/SHAPE by
ones and twos impacts all military and emergency essential civilian
personnel.

f. Conference recommendation: Quarterly visits by
Medical/Dental teams for prevention and mandatory military health
requirements.

g. Required action: Contact GK clinic

h. Progress: Forwarded to IMCOM-Europe. Issue was not
prioritized because the Garrison is responsible for funding. A
mobile team travels once a year to supply medical support for
required readiness.

i. Lead agency: GK Medical Group

J. Support agency:

Progress: The issue was closed because SHAPE provides most
of the medical to Rotterdam, but GC requested we check with
GK to see if a mobile immunization van can be sent to provide
required shots. Per GK Clinic, funding for the immunization
van would be an issue.
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Issue SCH-009-08 Housing Support in Remote Locations

a. Status: Closed

b. Entered: Feb 2008

c¢. Final action: Closed

d. Subject area: Housing

e. Scope: Housing support for GSU outside of the Netherlands is
problematic because supporting Garrison is not in country.
Locating quarters to lease is strenuous because of lack of
communication/coordination between service members and the
housing office. The absence of housing support is financially and
emotionally straining on the service member and family, negatively
affecting the unit mission.

f. Conference recommendation USAG Schinnen housing office
should assist in locating housing, translate leases, ensure military
clauses are in lease, and provide move-in guidance

USAG Schinnen housing should contract for these services

USAG Schinnen Command needs to arrange for another Command
to provide these services.

g. Required action: local issue, determine level of support.

h. Progress: Housing Referral Officer explained every GSU
has a POC in each community assigned to work with new
personnel to obtain housing, coordinating with Schinnen. These
services cannot be contracted out.

i. Lead agency: DPW

j. Support agency:

Progress: We need to better educated communities on how the
process works and improve coordination and communication.
Housing office provided information paper to include POC
information for GSU’s.

undermines readiness, impacting Service Members, Families, and
the unit.

f. Conference recommendation: Standardize sponsorship
program for the Tri-Border area, incorporating Army and sister
services. This program would include:

Standardized checklist and timeline with program oversight
Mandatory training of sponsors from one source

As possible, proper demographic matching of sponsor to newcomer
Notification of sponsors in a timely manner

g. Required action: Contact sister services for input,
addressed at Town Hall.

h. Progress: ACSO reported that the current sponsorship
program includes matching and timely notification; however,
training and in-processing procedures are not consistent for
Army and sister services. Received input from AFNORTH
Battalion, Coast Guard, and Air Force commanders.

i. Lead agency: ACS

J. Support agency: Unit Commanders

Progress: USAG Schinnen’s sponsorship program has been
greatly improved. The monthly sponsorship training and
newcomer’s tour is open to all services. However, sponsorship
remains an individual command directed responsibility. The
loan locker has been updated to include cell phones and GPS
devices for incoming personnel on a temporary basis. ACS
personnel speak Dutch and can help individuals with setting up
and closing down services such as phones (cell and landline),
internet, and cable TV.

Issue SCH-012-08 Streamlined In/Out Processing Guide
Specific for GSU’s

Issue SCH-010-08 Housing Support in Remote Locations

Status: Closed

Entered: Feb 2008

Final action: Closed

Subject area: Housing

Scope: Impedes Mission by loss of personnel and time due to
no organized onsite HRO to expedite the housing process/search.
This leads to family stress and increased government expense
(transient allowance expense) resulting in overall low morale.

f. Conference recommendation A fulltime onsite person is
required with available transportation.

The person should be fluent in Dutch and English and familiar with
Dutch Law.

Position is needed to develop and maintain clearly defined
processes to include coordinating and tracking available homes
with in and out dates and provide furniture and appliances support.
g. Required action: Addressed by GC in May during trip to
Rotterdam.

h. Progress: There are weekly visits from the housing office to
Rotterdam to help personnel with house hunting, rental
contracts and utility services.

i. Lead agency: DPW

Jj. Support agency: Rotterdam

Progress: Support is being provided. Information paper is
available from Housing.

oo o

®

Issue SCH-011-08 Sponsorship Program Modification

. Status: Closed
. Entered: Feb 2008

Final action: Closed
. Subject area: ACS

. Scope: Service Members and Families are arriving in the Tri-
Border area without proper knowledge of facilities, programs, and
culture. Sponsorship program is inadequate, and is affecting
overall in-processing and the meeting of individual needs. This
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a. Status: Closed

b. Entered: Feb 2008

c. Final action: Closed

d. Subjectarea: HR

e. Scope: Negative impact on unit mission readiness due to
distance of support facilities, causing additional government and
personal expense, loss of man-hours and undue stress on Services
Members, US Civilians and their Family Members.

f. Conference recommendation: USAG Schinnen Commander
enhances the existing website specifically for streamlined in/out
processing procedures.

USAG Schinnen Commander tasked GSU’s with appointing
personnel to review and update website quarterly.

g. Required action: Get information posted on website.

h. Progress: DHR replied: POC for GSU’s can be added to the
Garrison website. GSU’s should inform new arrivals of their
remote locations prior to and upon in-processing. GSU’s should
establish or mainly sustain internal guidance procedures to
eliminate undo travel (not a USAG Schinnen Commander
directive to GSU’s). GSU’s are supported by USAG Schinnen
and in-process stations via fax or email, eliminating long
distance travel (Rotterdam specific). ARRC personnel must
visit JFC Brunssum to in-process with their parent command
and USAG Schinnen, (in most cases the same day), thereby
eliminating unnecessary travel. USAG Schinnen website is
catered to Soldiers and civilians assigned to the Tri-Border
area.

i. Lead agency: DHR

j. Support agency: PAO

Progress: PAO informed that Schinnen’s website has been
updated with the In-Out Processing Guide, as well as other
useful information for GSU personnel, including the Schinnen
telephone book with hours of operations, and a PAO link.
GSUs may access the website for pertinent information. Mr
Don Smith noted that the commander can’t task GSU’s to
appoint personnel to review and update website, but may only
suggest assigned personnel review the information regularly.




Issue SCH-013-08 BOSS Program Funding

a. Status: Active DA Issue 636

b. Entered: Feb 2008

¢. Final action: Forwarded to HQDA.

d. Subject area: DFMWR

e. Scope: The BOSS program is not sufficiently or consistently
funded. Money raised by BOSS does not roll over to next fiscal
year. Constant financial concerns frustrate BOSS volunteers and
leadership, reduces consistency of events which placing the
program at risk.

f. Conference recommendation: Allocate BOSS program money
separate from FMWR.

Allow BOSS program to carry over self-raised funds at the end of
the fiscal year.

g. Required action: Forward to IMCOM-Europe.

h. Progress: Issue has been forwarded by IMCOM-Europe
Steering Committee to the HQDA AFAP Conference scheduled
for January 2009.

i. Lead agency: DFMWR

J. Support agency: Progress: This issue was prioritized at the
HQDA AFAP Conference in January 09. Issue was addressed
at the General Officer Steering Committee (GOSC) meeting in
June 2009. (1) Contacted the Family and Morale, Welfare, and
Recreation Command (FMWRC) to identify current funding
for BOSS programs. (2) Working with FMWRC to develop
methodology for identifying total requirements.

As of July 2010, The DA Issue 636 mandating funding for the
BOSS in POM 12-16 is (complete). The remaining open issue
of FY11 funding will be taken care of by IMCOM funds. A
similar issue, DA Issue 605 that establishes full time and two
year BOSS president positions on the TDA for each Garrison is
(complete). Senior Commander must assign Soldier to
authorized TDA position.

As of March 2011: The recommendation is to mandate funding
for BOSS. It remains active at the DA level. Funding for
BOSS is included in the Program Objective Memorandum
(POM) for FY12-FY17 funds. FY11 funding for BOSS will be
funded by IMCOM.

i. Lead agency: Legal

J. Support agency:

Progress: Educate our personnel and Family members to take
advantage of the voting services provided by the voting
assistance office and personnel assigned.

2009 Issues

Issue SCH-01-09 (IMCOM lIssue SCH-31-09): Military
Department of Defense ID cards indicating “STUDENT” status

Issue SCH-014-08 Absentee Voting

a. Status: Unattainable

b. Entered: Feb 2008

c¢. Final action: Closed

d. Subject area:

e. Scope: The official results of elections may not include all
absentee votes due to the various state deadlines for ballots to be
received. Due to these varied requirements, many absentee ballots
are not counted before final results are announced. This
discourages absentee voters and gives the perception that their
votes don’t count.

f. Conference recommendation: Mandate that all absentee votes
are counted and included in official election results.

Acknowledge receipt of absentee votes (i.e. via email or postcard)
verifying they were accepted and counted.

Establish alternative means of voting on Election Day for absentee
voters that ensures the votes are counted before official results are
released.

g. Required action: Forward to IMCOM-Europe

h. Progress: This issue was not prioritized at Europe AFAP
Conference because delegates felt it is a state issue and not
workable as each state has its own rules and policies.

a. Status: Active

b. Entered: Feb 2009

c¢. Final action: Closed/completed (local)

d. Subject area: Youth

e. Scope: Currently dependent ID cards do not indicate a
“Student” status for students between the ages of 10 and 23. This is
a disadvantage because benefits are lost with local merchants,
transportation, and other educational discounts. Benefits include
admission into a variety of entertainment venues (i.e. movie
theatres, museums, historical parks), transportation (i.e. busses,
trains, planes), and provides a second form of identification.

f. Conference recommendation: The current change to eliminate
the SSN requires that we all get updated ID cards and at that time
we can update the relationship box to indicate the “STUDENT”
status.

g. Required action: Issue forwarded to IMCOM-Europe.

h. Progress: IMCOM-Europe AFAP Conference did not prioritize
this issue. Returned based on disposition paper stating ‘Not initial
purpose for Mil ID card, Schools can issue 1D cards’. Workgroup
stated it was clearly written and the delegates understood the issue.
IMCOM lssue Paper: ID cards are issued as proof of affiliation
with DoD and are intended to facilitate access to DoD facilities and
obtain DoD-entitled benefits. The relationship box on the ID card
identifies the ID card holder’s specific dependency relationship to
the DoD sponsor. Expanding the relationship box to annotate
student status will require DoD policy change. Official verification
from school authorities of a dependent child’s student status would
then be required for 17-20 yr olds, or younger, as per the DoD
prescribed policy now in place to confirm student status for those
ages 21-23.

Staff position: Recommendation is inconsistent with the purpose
for issuance of DoD ID cards. It would require proofing of student
enrollment, imposing a burden on DoD sponsors, schools, and 1D
card issuing officials.

i. Local response: The Netherlands Law Center reviewed the issue
after the Aug AFAP Steering Committee meeting. Dutch students
are issued an OV studentenkaart which is a card that students can
use to utilize public transportation for free. This card is only issued
to students 18 years and older that are entitled to
studeiefinanciering (Dutch student grants). Students in the Dutch
primary and secondary schools are issued student cards by their
schools. Sometimes these cards provide for certain discounts to
certain local facilities and services but these vary locally. This is
not a nationally driven program, but varies from school to school
and depends on what discounts the school was able to agree with
the local municipality and/or local entrepreneurs. The AFAP
Program Manager attended the School Advisory Council meeting
held in September to discuss this issue. The SAC reported they do
issue student cards. The school is not registered in the Dutch
Ministry of Education as an educational institution and does not
qualify for participation in the culture card program as it is tax
exempt. However, the AFAP program manager reported the new
SLO could work with local vendors such as the movie theater and
theme parks to see if the AIS student card could be recognized for
eligible student discounts. The school due to the privacy act
reasons would not agree to include the date of birth on the student




cards. The legal office reported it is advisable for AIS students to
continue to have their student ID/Bus Pass with them as everyone
in the Netherlands above the age of 12 is required to carry
identification.

Response as of March 2010: The SLO was able to obtain a
discount from one local business, Subway Restaurant in Brunssum.
She also contacted Foroxity Theater in Sittard; however, they do
not offer student discounts for any schools and declined. A copy of
the AFNORTH Student ID/bus pass was presented and a statement
of the agreement was signed by the local vendor. McDonalds in
Landgraaf gave coupons to given out to students, but said they
were not able to be given discounts at the register. Most of the
businesses approached said no.

i. Lead agency: Leadership

j. Support agency: FMWR-CYSS (SLO)

Issue SCH-02-09: An age-specific program delivering services
to 14-18 year old teens

. Status: Closed

. Entered: Feb 2009

. Final action: Closed/completed

. Subject area: Youth

. Scope: The current programs offered do not reflect the trends
and interests of the 14-18 year old teenagers in the community.
This is a problem because peer socialization is vital to teenagers
and their emotional health. Currently the facilities and programs
offered are not being effectively utilized to their fullest extent. The
programming does not meet teen interests, convenient times, and
spaces are limited, forcing high school students to share the
facilities with younger students. Teen initiated programs such as
dance, voice, arts, and health & fitness classes (i.e. weight training,
diet & conditioning, body balance, yoga) are not offered.
Recommendation: Conduct a comprehensive survey of local 14-
18 year old teenagers for their recommendations. Provide program
for a teen program, as defined above that provides services directly
to teens.

g. Required action:

h. Progress: Information paper from SLO:

a. Week day programs: Many teens participate in after school
programs; sports and music. The remainder goes to the JFC gym,
library or return home. Weekends: They attend sports events, shop
or are at homel/visiting friends. No staff available for weekend work
schedules.

b. Lack of central housing areas causes disconnect among teens-
lack of mobility —dependence on public transport causes isolation
for some teens. Staffing and transportation costs limit availability
of YS facilities.

¢. No separate YS facilities for older teens available. No outside
activities allowed at YS because of national offices in close
proximity. Shortage of staffing at YS precludes supervising
students in another location- such as the fields close to YS on JFC.
SLO suggestions: One possible suggestion is that the Dutch
Canteen facility at USAG Schinnen be utilized by a teen club on
Friday evenings. It appears to a good setup for this purpose and it
can be manned by one paid YS employee and two volunteers with
vested interests in teen morale support- chapel, ASACS, BOSS or
scouting.

The facility would be open only to teens between 16 to 19 yrs. The
bowling alley is close by for entertainment. The teens could dance,
watch movies, etc at this teen center. Fitness activities for teens are
close by and teens could use this as a staging area for going to a
show on the economy.

It would be relatively easy to bring this facility online for the teens.
Food arrangements with one of the above organizations might be
easily arranged.
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In coordination with this program. There might be a cooperative
with the YS facilities in Brunssum- every-other-week the teen club
could be held in the other location.

Programs now in existence include SKIES (skiing and ski boarding
at Snoworld), summer camp and special trips during holidays.
These programs require fees and are not inexpensive. The teens can
have any kind of a program that they are willing to pay for, from
music lessons to street dancing.

Update Aug 09 from Y'S Program Manager: | will send the YS
MS/T Staff out to the AFNORTH International School and hand
out a comprehensive survey put together by the YS staff with help
from the YS Teens who are participation on a daily basses to the
local 14-18 Yrs teenagers and ask for their recommendations on the
addressed issue's to see what we as CYSS-YS can do to
accommodate the Teens in a better way. POC for the survey is the
YS CYPA Lead who works with the youth and

talks/listen to the youth during the MS/T council meetings and
daily activities scheduled at the YS and is aware of the latest
trends/interest the teens have and programs accordantly to their
needs. | will contact AlS Principal or Assistant Principal Monday
17 August 2009 to ask permission to survey the teens on this AFAP
issue.

The survey recently done at the YS amongst the 14-18 yr old
participants shows that the teens have no problem to share the
facility with the Middle School and are very happy with the
program offered to them. There is a separate room available and
offered to the teens at the YS for the older teens but the teens
always tell us not to implement the separation from the middle
school program during operation times; however, we will survey
the high school youth and will give you the result ASAP so we can
make a plan to accommodate their needs when feasible and
realistic.

Update Nov 09 from YS Program Manager: A survey was issued
to students at the AFNORTH International School as well as a
comprehensive survey for those teens ages 14-18 who attend the
CYSS-YS programs. 107 teens from 8™ to 12" grade responded to
the survey. 61 percent of those responded did not want a separate
area for Teens. 39 percent of those responded that they would like a
separate Teen Area that is not available to the middle school. 72
percent said they would not utilize the Youth Center on the
weekdays after 6pm if they had to provide their own transportation
home. 87 percent stated they would not utilize the Youth Center on
the weekends or on a Friday evening. The youth suggested
additional activities such as skateboarding, party/dance, poker,
soccer games, and food that would entice them to utilize the center.
Based on the results of this survey, the YC is looking at two Friday
late nights a month and one Saturday a month for a 3 month trial
starting in February 2010 when all the vacant positions at the YC
are filled. CYSS has already selected candidates for these
positions, but have not received confirmation from CPAC if
selectees accepted. We also will send our program updates starting
January 2010 to all 27 nationalities” main office clerks for
maximum awareness of the possibilities at the YC which will
hopefully increase participation numbers for the YC.

Update March 2010 from Y'S: At the mini AFAP held in
December at AlS, the Teen (9-12 grades) delegates prioritized the
top activities that could be offered at the Youth Center which
encourage them to attend the center more often.

Offering Lock -In

Adding more activities (dances, karate, skateboarding)
Including more trips like Snow World

You Tube Access
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Based on the results of this survey, the CYSS has offered the
following programs:

a. On 19 February 2010, the Youth Center hosted a movie night out
at Maasmechelen movie theatre for grades 6-12. A commercial bus
was provided to transport youth to the movie theatre and back to
the YC (cost 250 euro) total 9 participants, 5 Middle School and 4
High Scholars

b. The Youth Center organized on 26 February 2010 a Snow
Boarders night out at Snow World ( 1800-2400 )for the 11-12
graders, bus transportation with a commercial bus was offered but
no sign ups from the 11-12 grade students.

C.On 19 March the Youth Center will host a Lock-In for students
in grades 11-12 from 1900 hrs until 0800 hrs, the next morning.
The evening include: pizza, popcorn, movies, games, music and
breakfast. At this moment no sign ups.

Even though, as noted in the youth request during the last AFAP
conference no older teens are interested in the trips and activities
the Youth Center has planned on their request.

Scheduling staff for these evening events is a challenge due to the
daily activities the YC has planned as well for the MS/Teen
program. The YC has to move a lot of scheduled staff around to for
fill the youth requirements what results in a lot of comp time for the
staff. The trips are advertised on the school marquee and promoted
during 2 student council meetings. The SLO had the trips also
announced at the school thru their intercom system. CYSS is
working on obtaining internet access at the YC to offer Tweeter
and Facebook on their computers.

CYSS recommends closing this subject because all activities youth
wanted are offered and will be offered throughout the year.

I. Lead agency: CYSS
j. Support agency: DFMWR/SLO/DoDDS

Issue SCH-03-09: Community Service Program for Teens

a. Status: Closed

b. Entered: Feb 2009

c¢. Final action: Closed/completed

d. Subject area: Youth

e. Scope: Department of Defense Dependent Schools (DoDDs) in
Europe do not currently have a program in place that addresses the
necessity for students to perform community service. This is
necessary because without community service, students’ ability to
obtain future employment, college acceptance, and educational
grants/scholarships is limited. DoDDs Europe needs a formalized
community service program that provides students with
international volunteer opportunities and community and leadership
experience (i.e. host nation schools, hospitals, orphanages, etc.)

f. Conference Recommendation: Establish a formalized teen
community service program that addresses and matches community
needs with teen community service requirements.

g. Required action:

h. Progress: In the US, many schools have such a program and
even requirements for HS graduation. Some students need more
motivation than others in pursuing community service
opportunities. Suggest expand volunteer opportunities so more are
open to youth. Possible work-study opportunities. AVCC at ACS
ensure the OPOCs provide position descriptions for Teen Volunteer
Opportunities in the Volunteer Management Information System
(VMIS). The AVCC went to the AFNORTH School to register
interested students into VMIS.

Information paper from SLO:

a. AFAP may not be the forum to address this issue of DODDS
curriculum programs.

b. Certain organizations are more conducive to volunteer programs
than others; for example, the religious services and ACS is more
people oriented and conduct volunteer programs. Whereas other
organizations will not encourage volunteers because of the
sensitive nature of their work and the need to maintain individual
and organizational privacy.

¢. Volunteer positions in the local economy are limited due to
language and culture differences. There is also the factor of
liability.

Opportunities for volunteers exist for teens in this area. Both GK
and Schinnen and the Chaplain’s offices at JFC have systems in
place to accept and employ teen volunteers. Certain teens with
connections to the local communities may attain a volunteer
position and may help another teen to participate, as well. These
opportunities are generally individual initiatives, such as a student a
few years back who repaired and reconstructed a fitness trail in the
Brunssumer Heide (forest behind the school) as a volunteer Eagle
Scout project. Other teens worked in the Chapel completing many
various tasks.

Teens need to have the initiative to “knock on doors” and sell
themselves for volunteer work to gain these valued positions in this
community. They can also register at the volunteer offices at GK
and Schinnen.

Experience gained at summer hire need not end when the pay stops.
Teens can continue to work in those locations, such as CDC as
volunteers. Local response as of Nov 2009: The Army Volunteer
Corps Coordinator at ACS publicizes volunteer opportunities for
the youth in the Volunteer Management Information System
(VMIS) and conducts routine visits to AlS to inform students of
volunteer opportunities. Current youth volunteer opportunities
exist in the Chapel through the Club Beyond program, FMWR for
Community Volunteer and Special events, and the Girl Scouts and
Boy Scouts programs. The AVCC is researching the feasibility of
additional external volunteer opportunities such as our youth
participating in the Special Olympics Program.

Response as of March 2010: The AVCC has partnered with the
new SLO to create awareness of local youth volunteer opportunities
and seek additional opportunities off the installation. The AVCC
has written a letter accompanied by a flyer with information on
community service targeted to the parents and guidance counselors
and teachers providing information on current youth volunteer
opportunities and the youth registration process in VMIS. This
information was sent out to the guidance counselors, teachers, and
parents on 12 March. The AVCC plans on having set hours where
she is available in the school library to meet with students to
discuss volunteer opportunities and the registration process.
Additionally, she will leave copies of the volunteer service
agreement and parental consent forms in the school office for
students wishing to volunteer to complete. The AVCC and the
SLO will continue to research volunteer opportunities for youth on
and off the installation.

i. Lead agency: YS

j. Support agency: DFMWR/SLO/DoDDS

Issue SCH-04-09 (IMCOM lssue SCH-33-09): TRICARE
Patient Liaison Host-Nation Hospital Visits

a. Status: Closed

b. Entered: Feb 2009

c¢. Final action: Closed/completed (local)

d. Subject area: Medical

e. Scope: OCONUS TRICARE mandated patient liaison services
are not being consistently provided, even when requested. In some
communities, Soldiers or Family members are not provided a




patient liaison when hospitalized in host-nation facilities resulting
in undue stress and communication challenges involving patient
care.

f. Conference recommendation: Enforce current TRICARE
OCONUS patient liaison policy by providing enough patient
liaisons to meet the needs of each community.

g. Required action: Forwarded to IMCOM-Europe.

h. Progress: Information Paper from SME, NCOIC,
TRICARE Operations and Patient Administration:

8 August 03, TRICARE Europe published a news release
outlining services provided by the host nation Patient Liaison.
Services include coordinating care, scheduling appointments,
consultations, tests and follow-up exams within the host nation
medical system, providing translation services between
beneficiary and host nation medical staff and assisting with
medical bill payment and claims filing.

In larger Europe MTFs, local national civilians are hired as
Patient Liaisons whose sole responsibility is to assist the
beneficiary during hospitalization and admissions. Often the
civilians are on call 24 hours a day, 7 days a week and are
located in the host nation facilities. As a geographically
separated Air Force unit, we are not a 24 hour facility and our
services are limited to providing primary care.

We support the needs of 2,800 Army, Navy and Air Force
enrolled beneficiaries assigned to Germany and the
Netherlands. There are three local national civilians assigned to
the MTF. They are responsible for performing all duties
associated with BCAC and Patient Liaison. This includes, but
not limited to, beneficiary counseling and assistance, arrange
and coordinate appointments with host nation providers for
routine, urgent and emergency care, review/resolve overdue
payment issues, recruit host nation, and coordinate support for
beneficiaries hospitalized in host nation medical facilities.
Issues are worked on a case by case basis.

Issue was not prioritized at IMCOM-Europe but the
disposition paper indicated the workgroup agreed with
recommendation expanding HNPL contacts with local
healthcare facilities, including consideration of proactively
contacting these facilities and polling if they have any
TRICARE beneficiaries presently.

IMCOM Information Paper stated: The GK clinic TRICARE
service center has Benefits Counselors who educate the beneficiary
about needing authorizations for additional care recommended by
the Host Nation provider before having said care completed. The
HNPL do not routinely make out-patient visits.

Staff position: Process already in place. Recommend emphasis of
current beneficiary entitlements at visit with Benefits Counselors.
Instruction sheet can be developed for the Host nation Providers
reminding them not to send patients for further testing or care until
approved by the TRICARE service center.

Local response from GK Clinic as of Nov 2009: IMCOM
Information Paper stated: The GK clinic TRICARE service
center has Benefits Counselors who educate the beneficiary
about needing authorizations for additional care recommended
by the Host Nation provider before having said care completed.
The HNPL do not routinely make out-patient visits.

Staff position: Process already in place. Recommend emphasis
of current beneficiary entitlements at visit with Benefits
Counselors. Instruction sheet can be developed for the Host
nation Providers reminding them not to send patients for
further testing or care until approved by the TRICARE service
center. A new contract was just approved for TRICARE and
we are waiting for guidance. It is possible that the Patient
Representative that is of high interest is addressed in the new

21

TRICARE Contract. Ifitis we will need to find out if it will
affect us at GK.

TRICARE Patient Liaison Host-Nation Hospital Visits: The
470 ABS/U.S. Clinic is a geographically separated Air Force
unit who supports 2,800 Army, Navy and Air Force enrolled
beneficiaries assigned to Belgium, Germany and the
Netherlands. The US Clinic is not a 24 hour facility and its
services are limited to providing Primary Care. The Patient
Liaison function is being performed by our three Local
National Beneficiary Counseling and Assistance Coordinator's
(BCAC's) who provide the following services: beneficiary
counseling and assistance, arrange and coordinate
appointments with host nation providers for routine, urgent
and emergency care, review/resolve overdue payment issues,
and coordinate support for beneficiaries hospitalized in host
nation medical facilities. Issues are worked on a case by case
basis. The BCAC's are located in the TRICARE Service
Center in the US Clinic at Geilenkirchen NATO AB. *At the
present time, we have two BCAC's on staff. The TRICARE
Overseas Program (TOP) selected a contractor that begins a
10-month transition period which is scheduled to begin 31 Aug
2010. The Article states ""The TOP contract will lead to more
comprehensive, patient centered and customer-focused service
for nearly half a million beneficiaries overseas. "In addition to
preserving the host nation relationships that have supported
and served us so well, the new overseas contract establishes
host nation provider networks with military treatment facilities
at their center." said Ellen Embrey, who is the acting director
of TMA and also performing the duties of the Assistant
Secretary of Defense (Health Affairs).” We are hoping that
there may be provisions that expand the Patient Liaison
functions with the new TRICARE service contract.

Progress: The GK Medical Clinic educates patients during Air
Force/Army Medical Right Start which is part of each member's in-
processing and newcomer's orientation/brief. They are provided
with information about our services and our network prior to them
going downtown to their referral appointment. Although there are
AFN commercials advertising TRICARE patient liaisons, they

are not supplied to Limited Scope Medical Treatment Facilities
(LSMTF) or Geographically Separated Units (GSUs). The Army
and Air Force Service members are provided an inprocessing
checklist with medical information and a Europe passport with
information on medical services located off post. TRICARE offers
network providers on the economy which offer excellent medical
care for those services not available at the clinic.

i. Lead agency: TRICARE, GK Medical Clinic

J. Support agency:

Issue SCH-05-09 (IMCOM Issue SCH-35-09): COLA Rates at
Geographically Separated Communities

a. Status: Closed

b. Entered: Feb 2009

¢. Final action: Completed

d. Subject area: Family/Soldier Support

e. Scope: Current COLA rates may not accurately represent the
higher cost of living at sites devoid of U.S. support services,
including, but not limited to, Monchengladbach, Germany. Access
to support services (including Commissary, medical, schools, etc.)
requires additional travel and increased reliance on host country
resources (see attached support documentation). Current COLA
rates do not reflect the higher out-of —pocket expenses and limit
quality of life for many Soldiers and Families in geographically
separated communities.

f. Conference recommendation:




1. Conduct an out-of-cycle COLA index evaluation for
Monchengladbach and similar locations.

2. Include all geographically separated communities in future
COLA Living Pattern Surveys.

3. Assess the cost of living in geographically separated
communities and reflect that in the COLA rates.

g. Required action: Forwarded to IMCOM-Europe

h. Progress: Information Paper from IMCOM-

COLA is calculated based on the average Service member’s
proportion of spendable income used to purchase select goods
and service, and based on pay grade, number of dependents,
and years of service.

The Retail Price Survey (RPS) is broken down into twelve
major categories, and are weighted based on service members’
spending patterns. Also considered in overseas COLA rates is
the type of community a member resides in and time and
distance to nearest Commissary and Exchange facility. Three
support categories:

1-Full Support — Time: within 1 hour; Distance: up to 50 miles.
2-Partial Support — Time: more than 1 hour, less than 3 hours;
Distance: 50-120 miles.

3-No Support — Time: more than 3 hours; Distance: more than
120 miles.

The last RPS survey was conducted in October and November
2008.

The last LPS survey was conducted in July and August 2005.
Staff Position: USAREUR will conduct LPS and RPS training
in the month of September 2009, with both the LPS and RPS
surveys performed in the months of October and November
2009. Monchengladbach and similar locations that wish to
obtain LPS and RPS data for their locations are invited to send
representatives to the training and participate in the surveys.
IMCOM-Europe AFAP Conference: This issue was prioritized
by the workgroup as their #3 issue, however, SME notified that
a survey can be conducted at local command request and
recommendations are currently being worked (LPS and RPS
scheduled for Fall 2009)

i. Lead agency: Leadership

J. Support agency:

Issue SCH-06-09 (IMCOM lssue SCH-37-09): Policy Denying
Spouses from Purchasing Tax-Free Fuel in Germany

a. Status: Unattainable

b. Entered: Feb 2009

¢. Final action: Closed

d. Subject area: Family/Soldier Support

e. Scope: New fuel card policy (AE 600-17, dated 15 August
2008) requires sponsor to be present in order to obtain tax-free fuel,
which literally makes spouses dependent on sponsors. In today’s
environment sponsors are often deployed, TDY, or on a mission
which precludes the sponsor from traveling with the spouse. This
limits access to programs, resources and services that are
unavailable for spouses and Families at remote sites.

f. Conference recommendation: Revise policy to authorize
spouses (command sponsored Family members) independent of
sponsor to purchase tax-free fuel (due to previous mentioned
Quality of Life issues) at all U.S. military installations in Germany.
g. Required action: Forwarded to IMCOM-Europe

h. Progress: Information paper from IMCOM:

Policy for rationed fuel in Germany is contained in AE
Regulation 600-17. However, the source of this issue is above
the regulatory level in international agreements. The NATO
SOFA and the Supplementary Agreement to the NATO SOFA
(SA) between the United States and Germany, and the
US/Germany Agreement on the Status of Persons on Leave
provides three ways for military personnel and civilians
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accompanying US Forces who are stationed in Europe but
outside Germany to be eligible for rationed tax-and duty-free
fuel in Germany: TDY orders, Civilian leave, and military
leave or pass. Civilian personnel must be in sponsor status and
obtain a leave form (OPM form 71), and military must obtain
approval authority (DA Form 31) before working with customs
offices or MP stations in Germany to obtain authority to
purchase tax-and duty-free fuel during documented periods of
leave or pass.

This topic was reviewed by the IMCOM Europe Region
Director, USAREUR/7A senior leaders, and US State
Department officials during fuel ration card development in
2007. As any change to one provision of these international
agreements would require renegotiation of the entire
agreement, senior leader consensus was to not seek changes to
either existing agreement.

Dual nation Germany/Netherlands fuel coupons, in use thru
Dec 07, facilitated access to rationed fuel beyond what was
authorized by international agreements. The current policies
for rationed fuel in both Germany and the Netherlands (AE
Regulation 550-35) provide the maximum support from what is
authorized in applicable international agreements.

This issue was not prioritized at the IMCOM-Europe AFAP
Conference. IMCOM workgroup did not think the issue was clearly
written; however, the delegates stated they understood the issue and
returned with statement ‘inaccurate data, spouse to be identified on
registration by sponsor’.

i. Lead agency: Leadership

j. Support agency: AAFES

Issue SCH-07-09 (IMCOM Issue SCH-39-09): Limited Medical
Advocacy at Remote Sites

a. Status: Closed

b. Entered: Feb 2009

c¢. Final action: Closed/completed (local)

d. Subject area: Medical

e. Scope: Military and Family members are often subjected to
inconsistent standards of care due to a lack of networking by
patient liaisons. Due to different medical standards between
countries, common procedures such as post-partum maternity care,
lab work, radiology, etc. often result in denied authorizations for
treatment and referrals from TRICARE. Patient liaisons need to
inform military and Family members of standards of care available
at local facilities and other basic information such as after hours
care.

f. Conference recommendation: Provide patient liaisons who
will network with host nation care providers about available
services.

g. Required action: Forwarded to IMCOM-Europe

h. Progress: The NATO Medical Clinic serves the US military
personnel in Brussels. They have an exceptional a TRICARE
referral staff that not only has billing experience but also medical
training. They are fluent in Flemish and French. The combination
of their medical, administrative/billing, TRICARE, language skills
and relative juxtaposition to Rotterdam make them ideal to be the
Rotterdam communities interface with local health care providers
in the Rotterdam area. If an agreement is made through the
Commander at SHAPE, they could possibly assist the Rotterdam's
TRICARE advisor and health clinic. The NATO Clinic in Brussels
falls under the responsibility of the SHAPE Health Clinic.

IMCOM Information Paper: USAG Schinnen is supported
medically by the USAFE clinic in Geilenkirchen. The NCOIC
TRICARE Operations and patient Administration states ‘The
Tricare service center has Benefits Counselors who educate the
beneficiary about needing authorizations for additional care




recommended by the Host Nation provider before having said care
completed. The HNPL do not routinely make all out- patient visits.’
Staff Position: Process already in place. Recommend emphasis of
current beneficiary entitlements at visit with Benefits Counselors.
Instruction sheet can be developed for the Host nation Providers
reminding them not to send patients for further testing or care until
approved by the TRICARE service center.

Issue was not prioritized at IMCOM-Europe. Workgroup states the
issue was clearly written and they understood it, reason not
prioritized was ‘Process already in place.’

Local response as of Nov 2009: The Brussels NATO Treatment
Facility is available for routine care for patients in the commuting
area. They have two patient liaison officers that are fluent in
Flemish and French and can be used if the Rotterdam services are
backlogged. In Rotterdam, newcomer Active Duty members and
their dependents are enrolled in TRICARE Global Remote
Overseas (TGRO). Active duty members have free medical care
from the Dutch Marine medical facility in Rotterdam which is only
15 minutes from the installation. The providers speak good English
and can refer these patients to a local lab or x-ray department for
care. The bills are paid under the SOFA agreement by the Dutch
Ministry of Defense. For referrals to a specialist, forms are faxed
by the Patient Liaison Coordinate located in Rotterdam to the
International SOS which has multilingual services available 24
hours a day seven days a week that can answer questions, book
appointments and handle payment issues. The toll free number to
call in the Netherlands is 0800-022-1873. Their medical team
consisting of doctors and nurses are available on call 24 hours a
day as a resource to remote areas. The International SOS can
provide medical advice, organize appointments due to language
barrier and arrange payments with local doctors and hospitals.
They are available for both urgent and routine care. For medical
appointments with a local General Practioner, they must contact the
International SOS which coordinates their routine medical
appointments and sends providers and the patient a Guarantee of
Payment. When they choose not to coordinate their routine and
specialty care with the International SOS, they have to pay a 50
percent of medical costs.

Progress as of 1 March 2010: TRICARE representative in
Rotterdam has completely revised the information sheets
regarding accessing medical care using the TRICARE Global
Remote Overseas program (TGRO) which has been reviewed
by ACS and the command leadership. The procedures are now
broken down into 3 clear categories: Active Duty, Active Duty
Family Members, and DA Civilians. This information is
information is posted on the Rotterdam community website,
and added into the Rotterdam 598th ""Welcome Packet" which
is given by sponsors to all incoming personnel. Rotterdam is in
the process of fully revising our Welcome Packet for incoming
personnel to the 598th. The newly revised version of the
Welcome Packet (to include the revised medical information)
will be uploaded this month to the website.

In addition, all incoming personnel have to visit the TRICARE
representative in Rotterdam to sign up for the TGRO program
(and get their TGRO card) as a part of their in-processing
checklist. ACS has posted his office hours and his phone
numbers on the community website so the community knows
when they can access him in person.

i. Lead agency: TRICARE
Jj. Support agency: ACS Rotterdam

Issue SCH-08-09: (IMCOM Issue: SCH-32-09) Inconsistent
Management of the Army Weight Control Program
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. Status: Closed
. Entered: Feb 2009

Final action: Closed
. Subject area: Leadership

. Scope: Inconsistencies within the internal management of the
current Army Weight Control Program lead to a perception of bias
and a conflict of interest. The same standards are not enforced
regardless of rank, unit or position. Personnel managing the Weight
Control Program are not properly trained nor do they consider the
sensitive nature of the program. As a result, unit morale is
adversely affected, which impacts loyalty, integrity, and mission
accomplishment.
f. Conference recommendation: Remove the Army Weight
Control Program from the responsibility of the command.
g. Required action: Forwarded to IMCOM-Europe
h. Progress: Information Paper from IMCOM: An effective
AWCP consists of: (1) Commander and supervisor’s visibility,
enforcement, and emphasis, (2) Properly trained personnel to
conduct weigh-in screenings and body fat measurements and
calculations IAW AR 600-9, (3) An accurate management
tracking system that identifies all officers, warrant officers, and
enlisted Soldiers due for the minimum 6-month weigh-in
screening requirement IAW AR 600-9 except those with a
physician documented underlying medical condition, pregnant
Soldiers, and those within 6 months following pregnancy.
Although the minimum requirement for weigh-in is every 6
months. Soldiers may be weighed-in at any time if the
individual’s appearance suggests that body fat is excessive, and
(4) A commander’s clear guidance on his/her expectations in
making the AWCP a successful one.
Staff Position: Do not remove the AWCP from a unit
commander’s responsibility, Include the AWCP in appropriate
Army Values training, and suggest adding the following to AR
600-9: Prohibit Soldiers from performing Height/Weight
screenings and Body fat measurements to their immediate first-
line supervisors, raters, intermediate raters, and reviewers to
avoid a conflict of interest, and mandatory quarterly training
for Soldiers designated to perform Height/\Weight screening
and Body Fat measurements. Those performing these duties
should be certified every 6 months by BNCOC/ANCOC or
Master Fitness Trainer course graduates.
Issue was not prioritized at IMCOM-Europe level AFAP
Conference.
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Issue closed with no action taken at 17 July 2009 IMCOM
AFAP Steering Committee Meeting. The steering committee
members stated the weight control program is a commander’s
program and commanders are responsible for effective
implementation. The regulation has guidelines to follow, with
diagrams on proper procedures.

i. Lead agency: Command
j. Support agency:

Issue SCH-09-09: Convalescent leave after the Birth of a Child

a. Status: Unattainable

b. Entered: Feb 2009

c¢. Final action: Closed

d. Subject area: Family/Soldier Support

e. Scope: Forty two days of convalescent leave after the birth of a
child is insufficient. The selection of proper child care, continued
breastfeeding, parent/child bonding, and child development are less
than adequate under the current regulation. This induces
psychological stress, negatively impacts Family well being, and
diminishes retention.

f. Conference recommendation: Change the Army regulation to
increase convalescent leave after the birth of a child to 90 days.



g. Required action:

h. Progress: AFAP Steering Committee position: It should be a
matter of readiness, a Soldier being allowed to take 90 days of
leave would adversely impact the unit's mission and its state of
readiness.

i. Lead agency: Leadership
J. Support agency:

Issue SCH-10-09: Security Measures Against Theft in the
Netherlands

a. Status: Closed

b. Entered: Feb 2009
c¢. Final action: Closed/completed

d. Subject area: Family/Soldier Support
e. Scope: DoD personnel and their Families assigned to the
Netherlands are limited in their ability to implement physical
security measures in their homes. Frequently Families have had
their houses and vehicles broken into. Current physical security
measures do not deter vandalism and burglary leaving Families and
their belongings vulnerable. Some DoD personnel and their
Families do not feel safe in the Netherlands, which in turn breaks
down their focus and hinders mission accomplishment.
f. Conference recommendation: Authorize Move In Housing
Allowance-Security (MIHA-S) to personnel assigned to the
Netherlands.

g. Required action: Keep local, work through housing office,
security police and PAO to educate community members.

h. Progress: At AFAP Steering Committee meeting, Director of
Emergency Services reported on the actual crime statistics of
our community and noted crime levels are not high enough to
warrant the Move In Housing Allowance-Security (MIHA-S),
as requested. However, the garrison commander and
committee members realized that feeling safe in one’s own
home and protecting one’s property was of some concern in our
community and decided to wage a campaign to educate
community members on ways to protect themselves by using
resources from the housing office, military police, public affairs
office (PAO), and others.
A series of articles were printed in the Tri-Border Reporter
suggesting ways to keep homes and vehicles safe from crime.
The housing office began reemphasizing the availability of
timers (for lights) available at the Self-Help store and
requesting alarms from landlords in traditionally high crime
areas. The military police briefed AFNORTH battalion HHC
and A Co Soldiers on safety measures, and also briefed the
community at the Town Hall meeting. They provided a security
inspection of all housing at one of our geographically separated
units, the Allied Rapid Response Corps (ARRC) in
Rheindahlen, Germany, and they will provide a physical
security inspection of anyone’s privately leased or government
leased quarters, upon request. The KMAR (Royal Dutch
police) now attends the monthly Newcomer’s brief at ACS to
inform newcomers of security issues. ACS staff also brief on
what to look out for and how to adapt to Dutch way of life and
other ways to protect their property. ACS also printed out
useful emergency numbers and phrases in Dutch to hand out to
community members and include them with welcome packages.
The USAG Schinnen Garrison Commander tasked the DES to
continue creating awareness of theft and educating the
community on ways to decrease theft and reduce the crime in
military housing areas, government leased quarters, and
privately rented homes.

i. Lead agency: DES
Jj. Support agency: KMAR, ACS, Housing Office, PAO
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Issue SCH-11-09: Shopping Privileges at U.S. Installations in
Germany

a. Status: Unattainable

b. Entered: Feb 2009

c¢. Final action: Closed/unattainable

d. Subject area: Family/Soldier Support

e. Scope: Customs agents in Germany are preventing U.S.
military members and authorized personnel from bringing AAFES
and DeCA goods purchased in Germany back to the Benelux area.
Due to limited assortment of U.S. merchandise in the Benelux area,
it is necessary to be able to obtain products at U.S. installations in
Germany. These restrictions do not meet the Army Family
Covenant’s intent in providing Army Families a quality of life
commensurate with their service. Denial of shopping privileges in
Germany further diminishes the quality of life for military
personnel in the USAG Benelux Area of Responsibility.

f. Conference recommendation: Authorize military members,
spouses and U.S. sponsored personnel in the Benelux area to
transport AAFES and DeCA products from facilities in Germany
back to the Benelux area.

g. Required action:

h. Progress: Issue is being worked by Benelux command due to
current standing agreements. Due to SOFA agreement the issue
is unattainable.

i. Lead agency: Command

j. Support agency:

Issue SCH-12-09 (IMCOM Issue SCH-34-09): Military Spouse
Preference Termination

a. Status: Unattainable

b. Entered: Feb 2009

c¢. Final action: Closed/unattainable

d. Subject area: Employment

e. Scope: Military spouses are given ‘tentative’ government job
offers that they must accept or decline without full disclosure of
compensation being offered. Military spouse preference is
terminated upon declination of a permanent government job offer.
Military spouses should not be expected to accept a government job
or lose their Military spouse preference without knowing their
salary up front. Loss of spousal preference can limit career
progression.

f. Conference recommendation: Allow military spouses to retain
their Military Spouse Preference if they decline a permanent
position due to a lack of full disclosure of salary and benefits.

g. Required action: Forward to IMCOM-Europe

h. Progress: IMCOM Information Paper: Military Spouse
Preference (MSP), ref DoD Instruction 1400.25, Subchapter
315, provides one permanent job opportunity for each PCS
move. When spouses are offered a permanent job, hiring
preference terminates — it does not matter if the job is accepted
or declined. The salary and benefits have no bearing on the
entitlement to MSP.

Staff Position: DoD policy dictates that MSP is lost upon
declination of a permanent position. Allowing spouses to
continue to receive preference after declining a permanent
position for any reason would require DoD regulatory change.
This issue was prioritized at IMCOM-Europe and rewritten as
follows:

Title: Military Spouse Preference (MSP) Discretionary Use
Scope: Spouses are not permitted to choose when and if they
invoke their MSP when applying for continuing (permanent)
positions. During the application process, spouses are
automatically listed as MSP eligible instead of being able to
choose whether to invoke their MSP. When military spouses
accept or decline their first job opportunity, MSP is lost. The




inability to use MSP selectively restricts the financial and
professional goals of military spouses.

Recommendation: Allow military spouses to choose when to
invoke their MSP

This issue was selected by the IMCOM-Europe AFAP Steering
Committee to go to DA. The issue was reviewed at the DA
AFAP Conference scheduled in January 2010. The issue was
not prioritized by the work group and not selected as a DA
AFAP issue.

i. Lead agency: DHR/CPAC

J. Support agency:

Issue SCH-13-09 (IMCOM Issue SCH-36-09): Government
Job Compensation Disclosure

directed to managers and supervisors addresses procedures for
civilian recruitment, selection and pay setting guidance for
appropriated and non-appropriated fund employees assigned
to USAG Schinnen. Since NSPS is converting to the General
Pay Schedule (GS), this policy will be revised based on changes
in the GS system. Changing to the General Schedule in May
2010 will eliminate some of the pay setting and determination
issues; Monetary compensation under the GS system is based
on Federal Law and pay scale, in most cases eliminating the
negotiating process for new and present employees upon entry
or promotion.

i. Lead agency: DHR/CPAC
J. Support agency:

a. Status: Closed

b. Entered: Feb 2009

¢. Final action: Closed/completed

d. Subject area: Employment

e. Scope: Applicants who apply for government positions in the
Benelux are required to accept or decline a tentative job offer
without being informed of the exact salary or entitlements offered.
Applicants cannot make an informed decision without full
disclosure of benefits and compensation. This results in a potential
waste of manpower and resources to process offers that may not
meet applicants’ expectations.

f. Conference recommendation: Provide applicants with full
details of benefits and compensation prior to making a tentative job
offer.

g. Required action: Forwarded to IMCOM-Europe

h. Progress: IMCOM Information Paper: Vacancy
announcements disclose information about compensation,
including salary range. The salary ultimately offered to the
selectee must fall within the salary range identified on the
announcement. The hiring procedure is a two-step process;
tentative and final job offer. The purpose of the tentative offer
is to ascertain the selectee’s continued interest and to gather
necessary information in order to establish eligibility and
determine salary. After which a salary determination by the
organization is made, a final offer if provided. The final job
offer contains an exact salary determination and information
regarding benefits. DA application procedures require CPACs
to collect documents verifying eligibility and salary from the
selectee only; this is done through the tentative job offer.
Accepting a tentative job offer is not a binding agreement.
Once a final job offer is made, with the specific information
available, the selectee is free to accept, decline, or renegotiate
the salary.

Staff Position: The purpose of the tentative job offer is to
gather information and determine interest in the position. The
final job offer contains the exact salary and information on
benefits for the selectee to consider in his/her decision to accept
or decline the position. Changing this process would require
each applicant to submit eligibility and salary documentation at
the time of application, which would require system changes at
DA level.

This issue was not prioritized at IMCOM Conference. The
disposition paper states the issue was clearly written and the
delegates did understand it. Reason not prioritized: ‘“The NSPS
system is under congressional review. Initial findings are
scheduled to be released in fall 2009. The current review will
greatly impact this issue. USAG Schinnen will work locally on
developing an internal policy to streamline this process with the
supervisors.

Local response as of March 2010: Commanders guidance
complied with. DHR prepared a local SOP for Civilian
Recruitment and Selection at USAG Schinnen. This SOP

Issue SCH-14-09: Lack of Full and Part Time Military Child
Care Services for OCONUS Geographically Separated Units

a. Status: Active DA issue

b. Entered: Feb 2009

c¢. Final action: Closed/completed (local)

d. Subject area: Childcare

e. Scope: For geographically separated units, full and part time
military child care services are unavailable. Child care on economy
is costly and availability is limited. Lack of child care impacts
mission, quality of life and limits opportunities for service and
Family members.

f. Conference recommendation: Establish an agreement with
local full and part time childcare providers that assures out of
pocket costs are comparable with military Child Development
Center rates.

g. Required action: Forwarded to IMCOM-Europe

h. Progress: Some work has been done to try to get payment at
ARRC British childcare more in line with costs at US CDCs.
No agreement has yet been established.

The issue was pulled on the DA scrub: it is currently being
addressed in active AFAP Issue 569, which was entered March
02: Army Sponsored Community-Based Child Care to Support
Army OneSource and garrisons impacted by Transformation.
Dec 07: The GOSC requested the issue remain active. Local
response: Locally, at the ARRC unit in Germany, the CYSS is
working on a policy for a parent subsidy program to subsidize
the cost of the British child care programs provided at the
Geographically Separated Unit. This issue is being worked by
IMCOM-E CYS Services.

Local response as of Nov 2009: IMCOM-E Agreements
conducted initial staffing on the CYSS Parent Subsidy issue in
August. They promptly forwarded this issue to the
Government Relations Advisor at USAG Benelux. Approval
has been received to use the Acquisition Cross Servicing
Agreement (ACSA) for implementing a host nation funding
order for reimbursing the UK Ministry of Defense for their
logistical support (i.e. child care in this case). The Government
Relations Advisor will begin researching this issue on 7
December to determine options on how to best to meet their
need of establishing a subsidy for their child care payments. If
there is no other means, then he will establish a host nation
funding order (military to military contract) to support them.
Once the system is in place, the US element Families can use the
British MOD run preschool on a space available basis. The out
of pocket costs which are over and above comparable military
Child Development Center rates will be reimbursed to
Families. In Rotterdam, a STACC site is currently available to
Families at this GSU. The current hours were determined by a
community survey conducted in March 2009 and a review of
the six months of sign in sheets from the children on site. CYSS
will conduct an additional survey in January 2010 to review the
current hours offered. Full time child care is not currently
available in Rotterdam.




Response as of March 2010: The FRG Group at Rheindahlen
forwarded all applicable British Childcare regulations and
requirements for fire, safety, health and programming via USAG
Schinnen CYSS for review by the IMCOM-E Child, Youth and
School (CYS) Services Coordinator. It was concluded that British
Military childcare options at Rheindahlen meet all applicable US
Army Childcare regulations and standards.

On 1 Feb 2010, a funding agreement was established between the
British Ministry of Defense and the US Department of Defense to
support the Families at Rheindahlen.

As of 1 Feb ARRC Families stationed at Rheindahlen pay all fees
to USAG Schinnen CYS. The fees are in accordance with the fee
policy and are the same as the fees paid by Families that utilize
CYS Services at USAG Schinnen.

This funding agreement and subsidy program is a noted success.
CYSS Services will continue to support and subsidize childcare for
the US Personnel Families at the ARRC, until their relocation
slated for Spring/Summer 2010 to the United Kingdom.

i. Lead agency: CDC

J. Support agency: FMWR

Issue SCH-15-09: Telecommunication Issues at Geilenkirchen
U.S. Medical Clinic

. Status: Closed

. Entered: Feb 2009

. Final action: Closed/Completed

. Subject area: Family/Soldier Support

. Scope: Current telecommunication system at Geilenkirchen
U.S. medical Clinic is unable to meet the needs for the 2,800
beneficiaries in the Tri-Border community. For approximately one
year there has been one phone line with no voice mail, call waiting
or call transfer capability. Beneficiaries are unable to access health
care services in a timely manner by phone.

f. Conference recommendation: Utilize local military resources to
evaluate communication infrastructure and install an upgraded
telecommunication system.

g. Required action: Contact with AF and GK clinic

h. Progress: Per GK clinic: - Voice mail is up

- Appointment line is working but it's still not cueing calls (the
‘options' work though)

- There is a plan to set up a DSN line

Please report that the issue is nearly resolved; the cueing
problem is being worked.

i. Lead agency: Medical

J. Support agency: AF Clinic
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Issue SCH-16-09 : Denial of Overseas Spouse Education
Assistance

. Status: Closed

. Entered: Feb 2009

. Final action: Closed/completed

. Subject area: Family/Soldier Support

. Scope: Spouses are denied Army Emergency Relief educational
assistance due to lack of sponsor’s signature. Overseas Spouse
Education Assistance Program requires sponsor’s signature on
application. Spouses are denied educational benefits if sponsors are
unavailable to sign.

f. Conference recommendation: Eliminate sponsor signature
requirement on the Overseas Spouse Education Assistance
application.

g. Required action: Forwarded to IMCOM-Europe
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h. Progress: Information Paper from AER SME: AER
Overseas Spouse Education Assistance Program application
states that ‘incomplete applications will not be considered.” A
check list has been provided to assure application is complete.
Number 10 on the instruction clearly states that a complete
application includes: Privacy statement signed by Spouse and
Soldier. (or use with POA)

Issue was returned to garrison before IMCOM conference
because special considerations can be used to determine
eligibility, as stated by IMCOM personnel: “AER can be rather
confusing at times. The bottom line/answer with this issue is
the application. It does state aside from the POA) "If special
circumstances preclude the Soldier's signature,

inform us in detail so those circumstances can be considered™
""US" refers to HQ AER who has the final approval authorities.
h. Lead agency: AER

Issue SCH-01-10: Availability and Awareness of Employment
for Command Sponsored Family Members Overseas

a. Status: Closed

b. Entered: Feb 2010

c¢. Final action: Closed/completed

d. Subject Area: Family/Soldier Support

e. Scope: Restrictive local laws limit the availability of
employment opportunities overseas. In some European countries,
a command sponsored Family member cannot take a position that
can be filled by a local national unless they have a specific skill set
and/or meet specific criteria. Family members are not aware of the
application process and the opportunities available. Family
members lose professional growth and career development
opportunities. The lack of employment may cause financial
instability and low morale within the Family.

f. Conference recommendation: Educate the community on what
jobs are available and determine applicant eligibility for positions
available in the local economy.

Create awareness of the application process for these positions in
the local economy and publicize job opportunities in the economy
and on the installation that are open to command sponsored Family
members stationed overseas.

g. Required action: Contact with ACS and SJA

h. Progress: The NATO SOFA does not contain any exemptions
regarding employment by dependents; but rather, is governed by
applicable Host Nation rules. Any citizen of an EU/EEA
(European Economic Area) member country can work and live in
the Netherlands, though certain conditions must be met and
exceptions might apply. If employed in the Netherlands,
individuals will be subject to Dutch taxation and must have a
Citizen Service Number (“Burger Service Number,”- formerly SoFi
number). This identification proves you are registered in the tax
and social security system. To apply for a Citizen Service Number,
you must go to the Marechaussee office in Brunssum to get a letter
declaring your eligibility. They will also provide you with the
phone number of the local office of Tax and Customs
Administration. You must call for an appointment; the tax office
will return your call to verify your information and schedule your
appointment.

b. Non-EU/EEU nationals who want to work in the Netherlands,
will, in principle, need a work permit, which is applied for by the
employer. The permit is specific to the job and employer, and is
issued for a specified period (up to three years). A work permit
application must include supporting evidence to show that the job
cannot be filled by an EU/EEA applicant. For a company to apply
for a work permit, the candidate must be aged between 18 and 45.
Work permits and residency status are intimately connected. Per
change of Dutch Aliens Law as of 29 July 2009, only Family
members of military Service members (not civilian employees)




stationed at JFC HQ Brunssum can work on the Dutch economy
without a work permit. This does not include US Service members
stationed elsewhere in the Netherlands (e.g.: Schinnen, Volkel,
Capelle a/d Ijssel). The backside of the Alien registration card will
indicate eligibility status. If eligible, you must follow the
procedures above for obtaining a Citizen Service Number. In
addition, the permit shall be subject to the obligation to have
adequate health insurance, including the expenses involved with
admission into and receiving care at a sanitarium or psychiatric
institution.

¢. Dependents (Family members) can also apply for so-called
“Family member’ positions on the US and JFC HQ Brunssum
installations. Family members, however, cannot convert their status
from dependent into self-sponsored. The Dutch authorities are of
the opinion that as soon as the dependent enters the Netherlands,
he/she has become an ordinary resident of the Netherlands. This
means that the Family member will have to terminate employment
upon the sponsor’s PCS or retirement.

d. To work in a self-employed status in the Netherlands, the person
involved can request a change of his residence permit, allowing
him/her to work on the Dutch economy. US nationals have a right
of establishment as an entrepreneur under the provisions of the
Treaty of Friendship, Trade and Shipping between the Netherlands
and the United States (AKA the “Friendship Treaty”). As a result,
economic merit for the Netherlands will not be tested. The Treaty
does however require a “considerable minimum investment” of
EUR 4,500 in the company. Dutch law also provides that
submission of a business plan is still required in order to assess the
additional admission criteria (qualifications and income), as is
registration in the Trade Register of the Chamber of Commerce and
proof of health insurance with coverage in the Netherlands.

e. More information on working in the Netherlands can be found at
the IND website www.ind.nl.

STAFF POSITION: Dependents (Family members) can work in
so-called “Family Member” positions as long as their sponsors are
stationed in the Netherlands. For Service members stationed at JFC
HQ Brunssum, their dependents can work on the Dutch economy
without a work permit. Because of applicable Host Nation laws,
however, it is currently very difficult and expensive for non-EU
Family members to find employment on the Dutch economy, and it
would be near impossible to find and advertize those jobs.
Information on the rules and regulations regarding employment in
the Netherlands is available at the Netherlands Law Center and
ACS Employment office. Army Community Service (ACS) and
the Netherlands Law Center partnered to address this issue. They
developed a Frequently Asked Questions (FAQ) fact sheet
containing information on employment procedures for applying for
jobs and the tax implications for Family members working in the
Netherlands. The Netherlands Law Center Dutch legal expert
reported that most US spouses in the Netherlands must obtain a
work permit for employment on the local economy. Family
member employment rights are based on the status of the sponsor.
Per change of the Dutch Aliens Law as of 29 July 2009, Family
members of active duty military members stationed at Joint Force
Command Headquarters (JFC HQ) Brunssum can work on the
Dutch economy without a work permit. This does not include US
service members stationed elsewhere in the Netherlands (i.e.
USAG Schinnen, Volkel, Capelle a/d Ijssel/Rotterdam) or Family
members of civilian employees. In order to work on the economy,
if eligible, a Family member will need to obtain a Citizen Service
Number through the Royal Marechaussee. In accordance with the
Bilateral Agreement between the United States and the
Netherlands, the income of their spouse may have to be reported
for Dutch taxation purposes. For those desiring self employment, a
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4,500 EURO investment is required to start a new company. The
committee approved the information contained in the FAQ sheet
and stated that once final guidance has been received from the
Ministry of Finance on the taxation matters, the information should
be publicized in the Tri-Border Reporter.

The legal office in conjunction with Army Community Service
(ACS) developed a frequency asked questions (FAQ) fact sheet on
employment opportunities, procedures for applying and the tax
implications of family members working in the Netherlands. This
information will be published in the ACS newsletter, on the USAG
Schinnen website, and in the welcome packet for newcomers.

i. Lead Agency: ACS-ERP

J. Support Agency: SJA

Issue SCH-02-10: Family Member Overseas Special Needs
Education Screening

a. Status: Closed

b. Entered: Feb 2010

¢. Final action: Closed by IMCOM-E

d. Subject Area: Family/Soldier Support

e. Scope: In some cases, service members are not properly
informed of available special education services prior to being
assigned to remote overseas areas. The screening process allows
Family members with educational special needs to be assigned to
areas where services are limited. Children are being denied
enrollment in non Department of Defense schools due to their
special educational needs and this could result in educational
disruptions to Families members overseas.

f. Conference recommendation:

1. Address education and special needs issues during the
assignment pre-selection process.

2. Educate and inform military and civilian personnel and their
Families on the limited availability of special needs educational
services in remote areas.

3. Publicize educational services available for special needs Family
members and assist in acquiring support.

g. Required action: Contact DoDEA/EFMP (SHAPE)

h. Progress: CSM in Rotterdam has been trying to do what he can
to address the issue with the Army Human Resource Command
personnel. Once this issue is worked through the proper channels,
we can show the Coast Guard personnel what the Army is trying to
do to address this issue. They will have to take it from there and
decide how (or if) they want to address the issue since they do not
fall under the command of the Army or even the DoDDs. They fall
under Homeland Defense currently.

The ACS representative in Rotterdam has created a brand new
information packet regarding all the procedures for enrolling and
applying for the Non-DoDD Schools Program. It includes specific
information & instructions regarding the limited support for
students with special educational needs in our local Non-DoDDs
schools. Rotterdam ACS has surveyed current parents and the
Non-DoDDs staff to ensure essential information and tips for
incoming parents is included. The packet and has been added to
the Rotterdam Now website. ACS in Rotterdam has worked with
the S1 office to set up a system in which they contact sponsors and
all incoming personnel to ensure they have this school information
packet prior to their move to Rotterdam. Additionally, Rotterdam
ACS is working with the Coast Guard personnel so that they can be
a part of their incoming personnel system as well.

The EFMP Program Manager at USAG Schinnen will now service
the EFMP Family members assigned in Rotterdam. She will
receive projected arrival reports and contact those families coded as
EFMP. She will review their files and ensure families are properly
informed of educational limitations in the Rotterdam area.
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The Non DoDD Schools Program Education Specialist stated this is
a significant issue in Rotterdam with the Navy and Coast Guard.
She mentioned Rotterdam having approximately 5 students that "hit
the ground” last year with significant special needs and had never
been screened. She further reported having difficulty with Navy
screening for EFMP all over in remote sites. She stated this should
be part of their packet. The Army and Air Force have an
appropriate EFMP screening program.

The committee recommended this issue be forwarded including
background information about the Coast Guard component to the
IMCOM-E for consideration at their next AFAP Conference. At
the 2010 EUCOM Quiality of Life Conference delegates prioritized
the following issue: Establish a joint medical Permanent-Change-
of-Station review process for exceptional family member. This
issue will be worked through this channel for resolution.

Progress as of 1 September 2010: Issue was forwarded to
IMCOM-Europe for consideration at their annual AFAP
Conference held on 14-18 June 2010 in Germany. This issue was
reviewed by the Medical/Dental Work Group at the conference.
Based on the results of the conference, the work group did not
prioritize this issue. They stated that Exceptional Family Member
Program (EFMP) screening is available, but we cannot make other
military services use the program and go through the EFMP
screenings. These results will be reported to the Commander’s
Steering Committee scheduled in the fall.

i. Lead Agency: Non DoDD Schools Program

j. Support Agency: DFMWR-ACS- EFMP

Issue SCH-03-10: Recycling Issues at AFNORTH International
School (AIS)

a. Status: Closed

b. Entered: Feb 2010

¢. Final action: Closed/completed

d. Subject Area: Teen

e. Scope: AFNORTH International School (AlS) does not recycle
enough to make an impact. Metals, plastics, and common items are
not currently recycled at AlS. The recycling available is not easily
accessible to students. By recycling, we set a good example to our
neighbors, our schools and positively affect the environment.

f. Conference recommendation:

1. Create a Compost Garden.

2. Provide labeled recycling bins that are accessible to students.

3. Establish a promotional campaign to encourage recycling
including special events such as a Green Day.

g. Required action: Contact SLO and AFNORTH International
School

h. Progress: Teaching students environmental awareness is
integral in promoting the international ethos within AIS. The
School Liaison Officer (SLO) reported the school is teaching
students environmental awareness. They will be adding an
Environmental Studies course in the curriculum. It is requested
that each staff member do everything possible to save energy i.e.
heating, lighting, garbage and to teach these ethics to the students.
Each classroom/office should have a cardboard box available that is
clearly labeled "Paper Only". (boxes can be found: AAFES
Cafeteria, Supply, all local supermarkets). Several Dutch
municipalities are changing their recycling laws. It is now possible
for machines to pick out plastic from trash and therefore
eliminating the need for separate plastic disposable containers.
However, the cleaning contract can only handle paper thus the
school cannot support recycling plastics. The school currently
recycles paper and is willing to add more paper bins around the
school, if DPW can supply the bins.
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The American Section Administration of AIS has no control over
school wide issues or the current cleaning contracts with the school.
They can only present the issue to the school directorate, which
they are willing to do. The issue was brought to the Directorate of
the school on Monday, 8 March 2010, during an AlS Directorate
Business Meeting. The current cleaning contracts do not cover
separating trash; it will all go into the same bin at the end of the
day, even if separating bins are provided throughout the school.
The school will participate in special events and celebrate Earth
Day and is currently using bulletin boards to promote
environmentalism.

i. Lead Agency: DoDEA

J. Support Agency: AFNORTH International School

Issue SCH-04-10:Schinnen Fitness Center Age Policy for Youth

a. Status: Closed

b. Entered: Feb 2010

c¢. Final action: Closed/unattainable

d. Subject Area: Teen

e. Scope: Younger teenagers want access to the USAG Schinnen
Fitness Center. Youth under the age of 16 cannot utilize the fitness
center without the supervision of an adult. Youth, without the
possibility of using the fitness center, may not be as physically fit
or physically prepared for sports as those who are able to utilize it.
f. Conference recommendation:

1. Allow youth patrons aged 13 and above to independently use all
fitness center facilities with the exception of the weight room.

2. Require youth training on safe use of equipment prior to
allowing this access.

g. Required action: Contact DFMWR-Fitness Center

h. Progress: Army Europe Regulation 215-7, MWR
Standardization of Physical Fitness Facilities and Installation
Management Agency letter, dated Sep 2006, subject, Children in
Physical Fitness Facilities both provide a baseline for the safety and
protection of children/youth in PFC.

As stated, “children who are 12 years old and under will not be
allowed in cardiovascular or strength areas. Children who are 16
years old and under must be actively participating in the same
activity as and under the direct supervision of a parent or guardian
at all times. In regards to a training program to certify youths,
currently no certified personal trainer on staff and manning
shortage would not allow for an effective program. Consideration
to support a training program is positive. The Fitness Center at
USAG Schinnen is willing to allow youth ages 13-16 receiving
proper training to use the basketball area and the racquetball courts.
The Garrison Commander tasked the USAG Schinnen Fitness
Center to create a local policy with rules and safe usage procedures
for youth using the facilities. This policy must be reviewed by the
legal office to ensure liability issues are addressed.

Progress as of 1 September 2010: FMWR Team Meetings were
held with the Fitness Center, CYSS, and ACS in April, May, and
August 2010 to discuss the courses of action and feasibility of this
issue. The Fitness Center researched other fitness centers to see
who allows youth and obtain copies of their SOPs. Out of the 10
facilities contacted in Europe, none of them are allowing youth
under the age of 16 to utilize the facilities without adult
supervision. The Director of CYSS stated they could partner with
the Fitness Center in resolving this issue by offering racquetball
and fitness clinics through the Youth Center programs; however,
funding for staffing is an issue. It was suggested that volunteers
could potentially serve the need of staffing and the issue was
brought forward at the Army Volunteer Corps Quarterly Advisory
Council meeting in April 2010. The committee stated that finding
volunteers for core programs such as the Girl Scouts, Spouses




Clubs is difficult now due to the rotations. Many Families are
leaving and our population is shrinking thus our numbers of
potential volunteers are shrinking. It will not be feasible to have
volunteers on a regular basis staff the facility.

The DoD policy is that fitness centers cannot allow children under
the age of 16 to utilize the facilities without the supervision of an
adult. This issue was elevated to IMCOM Europe for review and it
is not authorized.

FMWR is researching utilizing the future Entertainment Center
(now the Community Activities Center) for Family activities and
youth programs on the weekends. It was suggested that possibly
funding could be made available to improve the Community
Activities Center offering activities for children on weekends and
evenings based on a set schedule.

i. Lead Agency: DFMWR

J- Support Agency: Andre Bruls Fitness Center at Schinnen/CYSS

Issue SCH-05-10: Skateboarding area for Tri-Border Youth

a. Status: Unattainable

b. Entered: Feb 2010

c. Final action: Closed/Unattainable

d. Subject Area: Teen

e. Scope: No designated skateboarding area exists on U.S. or
NATO facilities in the Tri-Border region. Many students
participate in skating and skateboarding activities, which are great
forms of exercise and offer healthy outlets for entertainment. There
needs to be a designated place so students can be safe while
skateboarding or skating.

f. Conference recommendation:

Designate a safe skateboarding area at AFNORTH International
School or JFC Brunssum for Tri-Border students to utilize.

g. Required action: Contact DFMWR-Community Recreation and
the SLO

h. Progress: USAG Schinnen DPW checked with SHAPE who has
a skateboard park for extra ramp or equipment; however, none is
available. DFMW-ACS submitted a work order to have DPW
Master Planner look at some possible locations on USAG Schinnen
or JFC Brunssum. Ideally, the youth requested the location to be
on JFC Brunssum versus USAG Schinnen due to the proximity to
the after school programs and the CYSS. The Garrison Commander
recommended this issue be submitted and briefed by a DPW
representative at the next Tri-Border Commander’s Meeting. She
stated that the skateboarding facility cannot be added to the current
Child Development Center (CDC) building project since the costs
for the project have been finalized. However, space could be made
available near the CDC building if funds were identified for this
project.

Progress as of 1 September 2010: This issue and the concept were
presented at the Tri-Border Commander’s meeting in April 2010.
The committee members recommended briefing the concept to the
Facilities Manager at JFC Brunssum. In May, a feasibility meeting
was held with DPW, the DGC, AFAP PM and the Facilities
Manager. Based on the Facilities Manager’s guidance, it was
determined to brief this concept to the International Delegation
Commander’s Meeting scheduled for 30 June 2010. The following
issues were considerations important and should be researched and
identified: 1) liability, 2) funding considerations, 3) elements on the
installation from having the park i.e. potentials for vandalism,
injuries etc. Based on his input, a meeting was held with SMEs
from the USAG Schinnen Installation Safety and Netherlands Law
Center, Claims/Legal Office.
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The Safety Office reported the equipment would need to be
purchased meeting EU Guidance and Host Nation laws/regulations.
Additionally, safety instructions (use of protective equipment,
unsafe acts) to customers’ needs to be posted and need to be
checked to prevent unsafe actions. From the safety standpoint, a
skateboarding area could be established but could bring risks which
needs to be addressed, i.e. injuries, responsibilities. The equipment
must meet standard and norms when it is purchased considering
European Law. Supervision for small children less than 10 years
needs to be addressed.

The FMWR regional office sent out an ALCON email message to
all installations in Europe asking for information on the location of
skate parks, the oversight of them, and the points of contact. The
following installations reporting having skate parks- SHAPE,
Baumholder, Vicenza, Mannheim, Bamberg, Landstuhl,
Schweinfurt, Heidelberg, Wiesbaden and Vilseck.

The committee approved to proceed with the concept and requested
the AFAP Program Manager collect more information on liability,
costs, and funding using the SHAPE model and suggested
presenting the issue at the fall International Delegation
Commander’s meeting.

Currently, we are in the research stage and no firm decision has
been made to build this skate board park until command/leadership
makes a decision based on the research.

Progress as of 1 March 2011: The Director of the JFC
Community Activities Branch reported that there is neither a
suitable location nor space available on JFC Brunssum to
accommodate a skate park. Additionally, due to diminishing
resources, no funding is available to support this project. The
USAG Schinnen Garrison Commander stated the FMWR is
offering several new activities for youth, including Rock Band, at
the Youth Center. Additionally, the climbing wall on USAG
Schinnen is offering rock climbing lessons. Through CYSS SKIES
program, skiing and snowboarding lessons are available to youth.
Due to lack of funding, the committee recommended to close this
issue as unattainable.

i. Lead Agency: DPW-Master Planner

J. Support Agency: Installation Safety Office/SIA/MWR

Issue SCH-06-10: DoD Family Covenant for Military and
Civilian Service Members and Families

a. Status: Unattainable
b. Entered: Feb 2010
c¢. Final action: Closed/unattainable
d. Subject Area: Leadership
e. Scope: There is a lack of standardized Family support services
across all Department of Defense (DoD) components. Family
support services between service branches of military and civilians
(Army, Navy, Air Force, Marines) vary greatly. For example,
Army Soldiers and Family members at Remote Units are supported
by Family programs of other branches which can lead to Families
not receiving services to which they are entitled. In the current
climate of persistent conflict, all Families should receive the same
level of service. Often, available Family support services do not
meet a common standard due to lack of awareness and resources.
The varying standards of support have an adverse effect on the
emotional and financial well being of the Families, Soldiers, and
civilians which can lead to reduced retention, morale, readiness,
and resiliency.
f. Conference recommendation: Establish a standardized
Department of Defense Family Covenant which applies one
standard of support services to DoD military and civilian
components.
g. Required action: Contact PAO/Leadership and ACS




h. Progress: This issue is one that purple communities such as
SHAPE, Stuttgart and USAG Schinnen have struggled with for
years. The EUCOM Quality of Life section was created to handle
issues such as this issue and at last year’s conference; progress was
made when the EUCOM Bill of Rights for Behavior Health Care
was created cooperatively by all EUCOM services. This SCH-06-
10 DoD Covenant issue was submitted to the 2010 EUCOM QOL
conference scheduled for March 8-12, 2010. EUCOM was
established to provide “unified command and authority” over all
U.S. forces in Europe and the QOL program and annual conference
are good examples of how that unification (and to some extent,
standardization) is accomplished. This issue was not prioritized at
the 2010 EUCOMQOL conference.

The Tri-Border community operates and Integrated Delivery
Systems (IDS) board made up of Family support service
professionals that meet monthly to cooperate on area events,
policies and support. This kind of regional cooperation, often born
out of necessity, standardizes military and Family services on a
local level. The creation of the Tri-Border Reporter monthly
publication for all three military installations in our area is one way
that this cooperative support has benefited our community.

On a more global scale, Military Homefront, a Department of
Defense website for official Military Community and Family
Policy (MC&FP) program information, also standardizes
information and services worldwide for service members and their
Families. While the Family support services may not all be
standardized, they are at least accessible and translatable to
everyone.

These efforts, whether locally, regionally or through the DoD, all
attempt to provide military members and Families a high level of
support with regard to Family and support services.

STAFF POSITION: The Department of Defense is not currently
in the position to mandate standardized Family support services.
Funding and regulations are organized by military branches — and
because different services have different missions, standardization
may not be in the best interest of the U.S. military. That being said,
there are opportunities for standardizing some services and
mandating minimal levels of support across the DoD. Feedback on
this issue from the DoD QOL conference might assist in finding
some of these opportunities and breaking ground for new ways to
improve support and services to our service members and their
Families from each of the military branches.

i. Lead Agency: USAG Schinnen Garrison

J. Support Agency: ACS

Issue SCH-07-10: Pediatric Services for Family Members in the
Tri-Border Area

a. Status: Unattainable

b. Entered: Feb 2010

c¢. Final action: Closed/unattainable

d. Subject Area: Medical

e. Scope: The Geilenkirchen Clinic does not offer pediatric
services in their medical facility. Families must utilize the Family
Practitioner or the Physician’s Assistance to meet their pediatric
needs and often these staff members are not specifically trained in
pediatric care. Families have been refused referrals to trained
pediatricians. Service members incur out of pocket expenses to
travel to facilities with pediatric care and developmental needs may
not be identified at an early age.

f. Conference recommendation:

1. Staff a pediatrician at the Geilenkirchen Medical Facility.
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2. Grant referrals to a trained pediatrician when requested by the
parents.

g. Required action: Contact GK Medical Clinic

h. Progress: The 470 ABS/US Clinic is a Geographical Separated
Unit (GSU) and does not qualify for Pediatric Care.

Base Population is currently at 2,658. We have 700 — 800 children
assigned to the clinic. We need to at least 1,500 children to be
considered for a pediatrician. Family Practice physicians are
trained to take care of the entire family’s medical needs.

Part of the overseas clearance process is to ensure that children that
are accompanying the Active Duty member do not have any care
that requires specialty pediatric care.

STAFF POSITION: We have 2 Family Practice Physicians, 1
Physician Assistant, and 1 Flight Medicine Physician. All of our
providers have been trained to take care of pediatric patients. The
POM determines what we are authorized based on the population
size and currently we do not have a large enough population to
qualify for a pediatrician. Each Family Medicine physician is
trained to take care of children. TRICARE has a strong network of
providers in the host nation to treat specific pediatric needs that
cannot be met at the clinic. If a child requires more care than can
be provided at GK there are programs to return dependents back to
CONUS early or possible humanitarian assignments to PCS the
sponsor and the family closer to home in CONUS.

i. Lead Agency:

J. Support Agency: Andre Bruls Fitness Center at Schinnen

Issue SCH-08-10: Support to Remote Sites/Units from Military
and Government Agencies

a. Status: Unattainable

b. Entered: Feb 2010

c. Final action: Closed/unattainable

d. Subject Area: Leadership

e. Scope: Family members at Remote Sites are not receiving the
full support mandated in the Army Family Covenant. The distances
between Remote Sites and government supporting agencies
contribute to lack of complete, applicable, and timely services.
Programs are often not available or difficult to obtain for Soldiers,
Family members, or civilians for education, child care, and FMWR
activities. This creates undue financial hardship and emotional
stress.

f. Conference Recommendation:

1. Ensure that the Department of the Army provides remote sites
equitable services to those provided at larger installations.

2. Provide additional compensation to allow Soldiers and Families
to utilize local services or make compensatory programs available.
3. Set up mobile, distributed, or mail order programs.

g. Required action: Contact PAO/USAG Schinnen Garrison and
ACS

h. Progress: The Army Family Covenant covers six general areas
including standardizing Family programs and services, increasing
accessibility to health care, improving Soldier and Family housing,
ensuring excellence in child, youth and school services, and
expanding education and opportunities for Family members. The
hiring of additional ACS staff members in FY07 and an increased
garrison command emphasis (both AFC tenets) have resulted in
increased Family programs and services and CYSS support to
remote sites within the garrison footprint. The recent subsidization
of child care costs at the ARRC and increased outreach and
education about local national medical patient liaisons are
examples of how our garrison actualizes the Army Family
Covenant.




Unfortunately, military members stationed in the JFC Brunssum
and Schinnen areas experience many of the same support
frustrations, and because Schinnen is an indirect garrison, military
members don’t receive the same level of support as they would at
USAG Grafenwohr, for example.

A concerted effort is being made to ensure DoD personnel
commands educate Soldiers about limited services and benefits at
remote and smaller overseas installations overseas (i.e. child care
availability, extracurricular activities for Family members, etc.)
prior to assigning them to these sites. Once service members are
assigned to remote sites, they are encouraged to complete cost of
living and market basket surveys so they can be compensated for
expenses incurred above and beyond those of garrison-based
personnel.

The Army Family Covenant European Assessment was presented
to senior leaders throughout USAREUR in November 2009, which
highlights AFC efforts and perceptions in Europe over the past two
years. In 2009, an ACS Unit Service Coordinator Needs
Assessment narrative and survey, was conducted which highlights
ACS service satisfaction and program awareness increased
significantly in 2009 (compared to 2008). This annual survey is
given to remote sites in our footprint, to gauge ACS effectiveness
and areas in which ACS can improve.

STAFF POSITION: Remote sites will receive as much support as
possible, but trying to give all remote sites full AFC benefits is
impossible. This issue was submitted to the 2010 EUCOM Quality
of Life conference for consideration by the 60 delegates from all
over the EUCOM region and this will bring to light the issue of
remote site support, possibly resulting in some kind of legislative
consideration or broader levels of support from all branches of
service.

i. Lead Agency: USAG Schinnen Garrison
J. Support Agency: ACS

Issue SCH-09-10: Armed Forces Network (AFN) Satellite
Dishes in Government-Leased Single Soldier’s Quarters

a. Status: Active

b. Entered: Feb 2010

¢. Final action: Pending

d. Subject Area: Housing

e. Scope: f. USAG Schinnen’s Housing office informs Soldiers
they are not authorized to mount AFN satellite dishes on
government-leased single Soldier’s quarters. The Housing office is
not aware of which municipalities allow satellite dishes to be
mounted on quarters. Financial hardships are incurred when single
Soldiers purchase and maintain local cable, instead of AFN service.
Additionally, single Soldiers are not able to receive relevant local
and U.S. command and safety information broadcast on AFN.

f. Conference recommendation: Authorize satellite dish
mounting in government-leased single Soldier’s quarters.

g. Required action: Contact DPW-Housing and SJA

h. Progress: Each municipality has its own rules and regulations
about the installation of satellite dishes. Single soldiers’ quarters
are located in apartment buildings. DPW concurs with the
recommendation based on the following guidance. Depending on
local laws, which can be different in each municipality, satellite
dishes may or may not be mounted on the exterior of buildings.
For all government leased quarters (GLQ’s) service members need
to make a written request to the Housing Office for approval to
mount a satellite dish on their residence. Housing will coordinate
requests with the municipality/landlord on a case-by-case basis.
The Garrison Commander tasked the housing office to research the
rules for each municipality for the 35 Single Soldier quarters and
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report on which quarters would be authorized the placement of
satellite dishes.

Progress as of 1 September 2010: The Housing Office has
researched the rules for each municipality for the 35 Single Soldier
quarters. Based on this research, they recommended rather than
installing individual satellites for each apartment, that a single
satellite dish be installed on each building with cable drops for the
occupants to attach their individual AFN decoders. DPW has
gathered cost information and has researched the installation and
de-installation procedures. Housing has forwarded request to the
Real Estate Office (REFO) in Benelux. The REFO is awaiting
approval from the Home Owners Associations that are responsible
for the single Soldier’s quarters. Upon receipt of approval,
Housing Office will purchase dish and mount it. Occupants will
need to purchase their own decoders to connect to the dish.

Progress as of 1 November 2010: The Owner's Associations of
the various apartment buildings need to give their approval for this
alteration during their annual meeting. We have informed the
landlords of your request months ago and the landlords have
informed the Associations. For 2011 the annual meeting is
scheduled for April and the request has been put on the agenda.

Progress as of 1 March 2011: The Benelux Real Estate Finance
Office is waiting for approval from the Home Owners Associations
responsible for Single Soldier quarters. Upon receipt of approval,
the housing office will work with the local municipalities to obtain
permission to mount the dishes. The housing office has purchased
ten sets including satellite dishes, mounting brackets and coaxial
cables but occupants will need to purchase their own decoders to
connect to the dishes. The USAG Schinnen Garrison Commander
stated that once housing has received all the permissions, they can
issue individual dishes to occupants residing in government leased
Single Soldier Quarters. The committee recommended this issue
remain open until completed.

Progress as of 1 Aug 2011: The housing office contacted Home
Owners Associations and received approval from three of the five
Board of Owners to mount the dishes. Of the owners that
disapproved individuals mounting, the housing office will try and
approach them again and request permission to mount a single dish
on the roof for AFN access. The housing office will approach the
occupants residing in these quarters and begin mounting the dishes
for those interested in obtaining AFN.

i. Lead Agency: DPW
J. Support Agency: Housing

Issue SCH-10-10: Dislocation Living Allowance (DLA) for
Soldiers Assigned to USAG Schinnen Government Leased
Housing

a. Status: Closed

b. Entered: Feb 2010

¢. Final action: Closed/completed

d. Subject Area: Housing

e. Scope: Soldiers are not authorized DLA when moving into
single Soldier’s government leased quarters. The USAG Schinnen
Garrison provides no barrack spaces and requires Soldiers to move
into government leased housing. The Joint Federal Travel
Regulation states that the purpose of DLA is to partially reimburse
service members for expenses incurred in relocating their
household when arriving at a new permanent duty station (PDS).
All Soldiers incur relocation costs when establishing new
households. Single Soldiers are incurring financial hardship when
establishing households because they are not receiving DLA and
the current regulation creates an inequity




f. Conference recommendation: Authorize DLA for Soldiers
moving into single Soldier’s government leased housing.

g. Required action: Contact DPW-Housing and SJA

h. Progress: Dislocation allowance is offered according to the
regulations. DPW concurs based on the following guidance.
According the Joint Federal Travel Regulation (JFTR) partial DLA
is approved if a service member is moved for the convenience of
the US Government. If a Soldier who is stationed here now has not
received DLA and meet the eligibility requirements, then they can
receive a letter from housing to submit to finance to obtain DLA.
Eligible newcomers authorized DLA will receive a letter from
housing to submit to finance. The Garrison Commander tasked the
housing office to ensure this information is sent out to the unit
commanders and CSMs. Additionally, she requested for Public
Affairs Office (PAO) to include this information in their
information updates by email.

i. Lead Agency: DPW

J. Support Agency: Housing

Issue SCH-11-10: Pets in Government Leased Single Soldier’s
Quarters

a. Status: Unattainable

b. Entered: Feb 2010

c. Final action: Closed/unattainable

d. Subject Area: Housing

e. Scope: Pets are not permitted in USAG Schinnen’s government
leased single Soldier’s quarters. Pet privileges are given to Soldiers
residing in Family housing. Army Europe Supplement 1 to Army
Regulation 420-1, Army Facilities Management, prohibits single
Soldiers residing in barracks (single Soldier’s quarters) from
owning pets. The Garrison Commander can authorize exceptions to
the Army regulation. Pets provide comfort and companionship,
which assists Soldiers transitioning to OCONUS sites.

f. Conference recommendation: Authorize Soldiers living in
government leased Single Soldier’s quarter to have pets.

g. Required action: Contact DPW-Housing

h. Progress: According to AR 420-1. in Single Soldier Barracks no
pets are allowed. Based on a previous command decision ALL
Single Soldier quarters will be treated as barracks space. DPW
non-concurs based on the following guidance. The majority of
single soldiers’ quarters are located in apartment buildings. In most
of the buildings, the occupants are only allowed to have small pets
(e.g. cats, fish, etc...) inside their apartments. Because of the
Single Soldiers changing schedules and short notice deployments, it
was determined by a previous commander to treat ALL Single-
Soldier as barracks space. Pets are NOT authorized in barracks
space. All future welcome packets should contain information on
the pet policy for single Soldiers. Additionally, sponsors must
inform incoming personnel. The housing manual contains this
information about the pet policy.

i. Lead Agency: DPW

j. Support Agency: Housing

(Operational Security) issues, which AFN provides. Active duty
and DoD civilians who cannot afford the cost of the AFN
equipment do not have access to critical and current information,
which compromises their safety.
f. Conference recommendation: Authorize no-cost distribution of
AFN decoders and satellite dishes to authorized active duty and
DoD civilians upon arrival at OCONUS duty station.
g. Required action: Contact DPW-Housing
h. Progress: It’s a budgetary problem;

133 GLQ x $500 = $66,500.00

32 SSQ x $500 = $16,000.00

TOTAL =$82,500.00

DPW non-concurs based on the following guidance. Separate
funding source is not available for the estimated cost of $82,500
required to implement this action. All service members have a
personal choice to finance and install their own AFN
decoder/satellite dish if their local municipality allows the
installation on their quarters. Housing can assist with process and
procedures for each service member.

i. Lead Agency: DPW

j. Support Agency: Housing

Issue SCH-13-10: Child Care Availability for OCONUS
Soldiers

Issue SCH-12-10: American Forces Network (AFN) Decoder
and Satellite Dish Distribution for Authorized OCONUS Active
Duty and Department of Defense (DoD)

a. Status: Unattainable

b. Entered: Feb 2010

c¢. Final action: Closed/unattainable

d. Subject Area: Housing

e. Scope: OCONUS DoD personnel and their Families incur the
costs of AFN decoders and satellite dishes upon arrival at duty
station. The approximate cost of both the AFN decoder and
satellite dish is $500.00. Some OCONUS military installations
provide no-cost AFN equipment to authorized personnel. It is
imperative that military members and their Families receive
essential information regarding Force Protection and OPSEC

a. Status: Unattainable

b. Entered: Feb 2010

c¢. Final action: Closed/unattainable

d. Subject Area: Child Care

e. Scope: Soldier’s duty performance is negatively impacted
because of a lack of available child care. Paying for high cost host
nation child care causes extreme financial hardship for Soldiers.
There are many Geographically Separated Units (GSUs) and
smaller installations without Family Child Care (FCC) or
affordable child care facilities. Although it is possible to establish
an FCC business in some areas, it is extremely cost prohibitive.
For example, per the US-NL Friendship Treaty, U.S. Family
members must pay approximately $10,000 to establish an FCC
business in the Netherlands. Insufficient or non-existent child care
for Soldiers and their Families obstructs mission readiness and
financially impacts Soldiers.

f. Conference recommendation: Provide OCONUS Soldiers with
financially viable child care services.

g. Required action: Contact CYSS

h. Progress: The FCC option has been researched at length. A
FCC Home in The Netherlands is considered a business and all host
nation (Dutch) requirements must be met before a US Family
member can provide FCC care. These qualifications require large
amounts of money upfront (4,500 EUROS), Host Nation
inspections, and tax liability. At this time there is not a legal
avenue to provide interested Families funds to start up of an FCC
Home. Government funds cannot be used to start a private
business and an FCC Home is a private business.

There are currently 2 approved Kids on Site locations at USAG
Schinnen. This care option is for 9 or more children and parent
must be on site or in an adjacent facility. Unit Commanders and
Groups can request to have a Kids on Site or Special Event opening
through the Parent and Outreach Services Director.

The groundbreaking of the new Child Development Center will
occur in FY 10. Providing a greater amount of child spaces and
alleviating the limited child care issue.

Due to Host Nation legal and financial requirements, FCC care is
not a viable option at this time. Through research, there is not a
legal avenue for a Government Agency to provide the 4,500




EUROS to establish a FCC in-home business. Additionally, no
funding is available to subsidize child care located on the economy.
In the past, the CDC has offered early and late care at the center,
but due to the low numbers, this service was not financially viable.
Currently, the CDC has no waiting list and can accommodate new
children for full time and hourly care in their center. New CDC
groundbreaking in FY10 will provide greater number child spaces,
alleviating the limited child care issue providing a long term
solution to the limited childcare issue. The CDC developed an
information paper on what child care is available in the Tri-Border
region. This information is included in newcomer’s packets.

i. Lead Agency: DFMWR

J. Support Agency: CYSS

Issue SCH-14-10: Management of Utility Allowances for
OCONUS Department of Defense (DoD) personnel

a. Status: Unattainable

b. Entered: Feb 2010

c¢. Final action: Closed/unattainable

d. Subject Area: Housing

e. Scope: It is difficult for DoD personnel to gauge and receive
timely and accurate monthly utility bills. For example, in the
Netherlands, utilities are charged on an average usage over twelve
months. At the end of the year, personnel can potentially have
overpaid or underpaid their annual utility bills. Inconsistent bills
and communication amongst all parties (DoD personnel, housing
offices and utility companies), results in mental and financial
distress for DoD personnel. This impacts job performance, inhibits
a unit’s ability to foster self sufficient personnel, and creates
stressful OCONUS tours.

f. Conference recommendation: Consolidate and centrally
administer utility allowances and bills for OCONUS DoD
personnel.

g. Required action: Contact DPW-Housing

h. Progress: In the Netherlands the Private Lessee is required to
pay for their own utility usage. The only exemption is Government
Leased Quarters. DPW non-concurs based on the following
guidance. If the utilities are included in the rental amount, the
service member won’t receive the utility allowance because Dutch
landlords are not eligible to receive this benefit. In addition,
Landlords are not willing to include the utilities into the rent
because of the utility reconciliation process at the end of each year.
Lessee can check their own usage by documenting their meter
readings on a monthly basis and paying their bills based on that
usage. Note: Monthly payments can be setup with Utility
companies for each home.

i. Lead Agency: DPW

J. Support Agency: Housing

Housing office to oversee and supervise housing operations and
addresses customer service.

g. Required action: Contact DPW-Housing

h. Progress: USAG Schinnen Housing services are aligned with
AR 420-1. In addition the Housing Office is required to act within
the Dutch Rental Law when providing Housing to SM living in the
Netherlands. The Garrison Commander is considering realignment
of one US Operations position within the DPW to serve as the US
Housing Chief. This US DoD position will oversee and supervise
Housing Operations and address customer service from a US
perspective while at the same time acting as the liaison between the
Dutch Law. The Garrison Commander stressed the importance of
the ICE comments and Tell the Commander. The GC has not
received any negative comments about the housing office through
these channels and encouraged agencies to have the public use
these methods to voice their concerns.

Progress as of 1 Sept: ACS and DPW are stressing the importance
of the Tell the Commander and ICE and encouraging members of
the community to utilize these methods to voice their concerns.

DPW is in the discussions of adding a Department of Defense US
position in the Housing Office to address customer service issues,
and manage daily operations to meet the expectations of US
personnel. Currently, there is a hiring freeze in IMCOM for civil
service positions. Funding will not be available for new positions
until after 1 October 2010. This issue will be revisited in the fall as
funding for hiring may become available. In the interim, a US
Department of the Army (DA) civilian is temporary assigned
serving in this role.

Progress as of 1 March 2011: DPW hired a new housing office
director in January 2011, but no additional US personnel are
scheduled to be hired. The new housing director has implemented
service improvements, to include increased phone coverage during
duty work hours. Employees have attended customer service
classes and a stand along computer has been installed in the DPW
Reception area, with information on available housing and crime
prevention. Procedures have been restructured to improve
customer service and work flow processes have been streamlined
for optimum efficiency. Over the last three months, 14 comments
cards were submitted with no negative complaints and increased
customer satisfaction. The committee recommended this issue be
closed as completed.

i. Lead Agency: DPW
j. Support Agency: Housing

Issue SCH-01-11: DA Summer Hire Program wages for
eligible Family members

Issue SCH-15-10: USAG Schinnen Housing Customer Service
Support for Department of Defense (DoD) personnel

a. Status: Close

b. Entered: Feb 2010

¢. Final action: Close/Completed

d. Subject Area: Housing

e. Scope: Due to different cultural perspectives between host nation
and U.S. elements, DoD personnel’s’ housing needs are not
adequately met. The housing office has no formal method for
gathering feedback or implementing solutions to tenant issues and
no timely standard of service for resolving landlord and tenant
issues. The combination of these service deficiencies in the
Housing office results in poor overall customer satisfaction and
decreases quality of life for DoD personnel.

f. Conference recommendation: 1. Align and standardize USAG
Schinnen Housing services with those of Installation Management
Command — Europe. 2. Establish a DoD position within the

a. Status: Active

b. Entered: Feb 2011

¢. Final action: Closed/Unattainable by IMCOM-AFAP

d. Subject Area: Employment

e. Scope: Wages in the DA Summer Hire Program are not
competitive with civilian jobs stateside. The majority of youth
working in the United States receive the minimum wage. The
summer hire wage of $5.50 is not competitive with the minimum
wage of $7.25 set by the Federal Labor Standards Act (FLSA) or
the General Schedule (GS) 1 Step 1 hourly wage which is $8.53.
Increasing the hourly summer hire wage will encourage students to
choose summer hire employment over civilian employment. An
increase in wages may improve job performance and encourage
youth to explore the Department of the Army for future career
opportunities.

f. Conference Recommendation: Increase DA summer hire wages
to be more competitive with current wage standards.

g. Required action: Contact DHR




h. Progress: This issue was prioritized at Rotterdam’s mini AFAP
Conference held December 2010. The community expressed
difficulties in obtaining summer hire candidates due to the low
wages being offered by this DA program. The work group desired
for the current wage to be increased and become more closely
aligned with the minimum wage or General Schedule (GS) pay
scale. Tom Carroll from the DHR reported that the Department of
Defense is the wage setting authority for the summer hire program.
Army in Europe (AE) Regulation 690-308, Youth Employment
Program, is the USAREUR regulation which establishes rules and
procedures for youth employed by the Army in Europe. This issue
is out of the scope of the USAG Schinnen DHR and forwarded to
the IMCOM-Europe AFAP for consideration at their 2011
conference scheduled in May.

Progress as of 1 Aug 2011: At the IMCOM-Europe AFAP
conference, the work group did not prioritize this issue because it is
a summer hire program and not a competitive hiring process. The
subject matter expert from DHR reported that an increase in wages
would result in the loss of approximately 160 jobs, decreasing the
job opportunities for dependent youth.

i. Lead Agency: CPAC

j. Support Agency: DHR

Issue SCH-02-11: TRICARE Europe’s International SOS
providers for Active Duty Service members and their Family
members

a. Status: Active

b. Entered: Feb 2011

c¢. Final action: Pending

d. Subject Area: Medical

e. Scope: Deficiencies in TRICARE Europe Office’s International
SOS program, the contracted medical provider in many remote
locations, cause inadequate medical services in remote areas.
International SOS recruitment of potential host nation primary care
providers (PCP) in remote areas has not produced results. For
example, the Rotterdam area currently has only one PCP enrolled
in the International SOS network. A site visit to enroll providers
was last conducted by International SOS in 2003. Medical care
authorization letter delays have taken up to three weeks. Claims
delays often result in non-refundable late fees. Service members
and their Families are not receiving timely treatment and are paying
out of pocket medical costs.

f. Conference recommendation: 1) Adapt International SOS
recruiting practices in remote areas to encourage more participation
of host nation providers. 2) Expedite the authorization and claims
processes.

g. Required action: Contact TRICARE

h. Progress: This issue was prioritized at Rotterdam’s mini AFAP
Conference. The work group reported difficulties in finding
medical providers in their remote location. The Rotterdam
community only had one provider registered in the TRICARE
system. Additionally, the delegates were concerned about claim
delays and time required to receive authorizations for specialty care
by the International SOS program. The Patient Liaison
Coordinator for TRICARE in Rotterdam is retiring in March 2011
and the SHAPE medical clinic will not fund his replacement.
Rotterdam community members are required to use TRICARE
International SOS system for referrals and claims. Although the
situation has now improved by having two additional providers
registered in TRICARE, there are still difficulties with processing
and delays in payments. The Geilenkirchen’s (GK) 470" Air Base
Squadron Medical Clinic TRICARE office representative reported
she would contact the International SOS office and see if there are
ways to solve some of the existing problems reported by the work
group. The committee recommended this issue remain active and
be worked at the local level through the SHAPE and GK TRICARE
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offices. If this issue cannot be resolved over the next year, then the
committee suggested forwarding it to the IMCOM-AFAP for
consideration at their 2012 conference.

Progress as of 1 Aug 2011: The International Health SOS Health
Care Management Nurse conducted a site visit to Rotterdam in
June. The site visit focused on action items to recruit more
providers, allowed networking with current primary care providers
(PCPs) and encouraged PCP claim submission online to reduce
paperwork and make the system more user friendly. The GK
TRICARE office agreed to follow up with the SHAPE TRICARE
office about scheduling routine visits to Rotterdam to answer
questions.

i. Lead Agency: TRICARE
J. Support Agency: International SOS

Issue SCH-03-11: Nutritional Breakfast at AFNORTH
International School (AIS)

a. Status: Active

b. Entered: Feb 2011

c¢. Final action: Pending

d. Subject Area: Teen/Education

e. Scope: AIS does not provide breakfast for students and faculty.
Students and faculty that arrive after long commutes may not have
had an opportunity to consume a balanced meal. Some sports
including basketball have early morning practices, causing a greater
need for energy to push them through the day. By serving
breakfast, more students will be able to concentrate and focus on
academics and teachers will become more productive in the
classrooms.

f. Conference recommendation: Provide breakfast items daily for
the AIS campus in the morning.

g. Required action: Contact AIS and SLO

h. Progress: Additionally, students with morning practices for sports
need breakfast before starting their classes. The USAG Schinnen’s
SLO, stated that AIS is researching information on options for
providing breakfast. She contacted The Exchange about the rules
and regulations of starting a breakfast program. Currently,
Schweinfurt and Vicenza offer contracted breakfast through The
Exchange. Our local Exchange Manager agreed to follow up with
The Exchange Business Manager in Europe, about the feasibility of
offering breakfast at AIS. Additionally, AlS is researching the
feasibility of utilizing other organizations such as the Parent
Teacher Association (PTA) and Booster Club to offer breakfast as a
fundraiser. The committee recommended this issue remain open
and the results of this research be reported by the SLO at the next
meeting.

Progress as of 1 Aug 2011: The Exchange Manager reported that
in September the DoDDs schools are piloting a vending machine
program in select schools. Based on the results of this pilot
program, AlIS will consider providing the vending machines with
breakfast options such as fruit, sandwiches, crackers, juice and
milk. The profits from the vending machine program will go back
into the school feeding program.

i. Lead Agency: AIS
j. Support Agency: SLO/The Exchange

Issue SCH-04-11: AFNORTH International School (AIS)
Friday Activity Buses for the Netherlands

a. Status: Unattainable

b. Entered: Feb 2011

c. Final action: Closed/Unattainable
d. Subject Area: Teen/Education




e. Scope: AIS does not currently provide activity buses on Fridays
to students living in the Netherlands. Activity buses travel to
Belgium and Germany on Fridays. Not attending practices could
prevent participation of students in sports’ competitions and affects
varsity lettering. The absence of activity buses on Friday cuts into
participation in the extracurricular activities. Having the buses will
increase student involvement in after school activities and boost
team performance.

f. Conference recommendation: Provide activity buses on Friday
to transport students home who live in the

Netherlands.

h. Progress: Friday activity buses to the Netherlands were stopped
in 2005 due to lack of funding. The buses that run to Germany and
Belgium on Fridays are paid for by other national school sections,
and not by AIS. AIS Board of Governors fund 150 days of Activity
Bus service per year, and the current weekly schedule was deemed
the least disruptive to all sports programs. AlS does offer Friday
Activity buses in the Netherlands the first two weeks of each
sporting season because students must have ten days of practice in
order to play. Coaches have been instructed not to penalize
students for missing Friday practices after the first two weeks. The
SLO reported that funding is not available to resume these buses in
the Netherlands. The Commander encouraged AlIS and the SLO to
educate the community on this policy and ensure coaches do not
penalize the students residing in the Netherlands for missing Friday
practices. The committee recommended closing this issue as
unattainable

i. Lead Agency: AIS

J. Support Agency: SLO

Issue SCH-05-11: Functional Academic Skills Training (FAST)
Course for Tri-Border Community Soldiers

a. Status: Active

b. Entered: Feb 2011

¢. Final action: Closed/Completed

d. Subject Area: Education/Force Support

e. Scope: The FAST course is not currently offered to Soldiers at
USAG Schinnen’s Education Center. The FAST program provides
Soldiers instruction to improve basic educational competencies
necessary for job proficiency, advanced schooling and career
progression. Soldiers with a General Testing (GT) score of 109
and below face limited career options and advancements and the
FAST course allows Soldiers the opportunity to improve GT
scores. The lack of a FAST course for Soldiers in the Tri-Border
area limits their career advancement and flexibility to reclassify
and/or re-enlist.

f. Conference recommendation: Provide a FAST course at USAG
Schinnen Education Center.

h. Progress: The USAG Schinnen Army Education Center
reported that the official FAST class has not been offered here
since 2005, due to lack of funding and participation. In order for a
class to be offered, at least ten Soldiers would need to attend
approximately 60 hours of instruction. The Army Education
Center is now researching the actual number of Soldiers
needing/wanting to improve their GT scores. Those that do will be
administered the TABE 9D exam, which is the first step in the
process. Based on the exam results, the Education Center
counselor will determine if self-paced courses can be completed to
improve scores. The Education Center at USAG Schinnen reported
planning to request funding for next year to offer FAST courses,
which may be able to run if enough Soldiers meet the requirements.
The base cost is $35.38 per hour of instruction, roughly $2,200 per
class. In the past, units have provided funding to cover the costs
for classes. LTC Arcand requested that the Education Center report
on the actual number of Soldiers requiring this class at the next
meeting. The committee recommended this issue remain open until
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the scope of the issue has been better defined and all possible
solutions have been investigated.

Progress as of 1 Aug 2011: The Education Center conducted a
survey to determine how many Soldiers needed/wanted to improve
their GT scores. Only 3 out of the 58 (5 percent) of those Soldiers
with low GT scores responded positively to improve their scores.
Based on the low level of interest, it is not financially feasible to
offer the classroom option at USAG Schinnen. Mr. Hamilton will
give the TABE test and the results of this test will specify which
academic areas need improvements. He has provided a website
with online training available to improve weak areas and increase
the GT scores. The FAST class is offered twice a year at SHAPE
and Soldiers can take this class if they desire the classroom option.

i. Lead Agency: USAG Schinnen Army Education Center
J. Support Agency:

Issue SCH-06-11: USAG Schinnen Defense Commissary
Agency (DeCA) and The Exchange Operating Hours

a. Status: Unattainable

b. Entered: Feb 2011

c¢. Final action: Close/Unattainable

d. Subject Area: Consumer & Family Support/Force Support

e. Scope: The hours of operation for The Exchange and DeCA
facilities at USAG Schinnen are not feasible for Soldiers and
eligible identification (ID) card holders. Weekday closing times of
1900 are not workforce friendly and place time limitations on
commuting Tri-Border community shoppers. Current operating
hours force shoppers to utilize non-military affiliated businesses
instead of using military retail stores, which may result in reduced
Morale, Welfare and Recreation fund payouts. Limited operating
hours deprives consumers and the USAG Schinnen community of
the advantages of shopping at these facilities.

f. Conference recommendation: Tailor The Exchange and DeCA
evening workweek operating hours on USAG Schinnen to
accommodate commuting Soldiers and eligible 1D card holders.

h. Progress: The Schinnen Commissary reported operating with
core maximum hours of 52 hours per week and noted that DeCA’s
budget has been cut by $91 million. Local store sales have dropped
by almost 20 percent, representing a $1 million loss in sales. Based
on customer satisfaction patron surveys and store traffic/visitation
data from 1800-1900, DeCA managers can’t justify opening even
later during work week evenings. The Exchange conducted
customer traffic survey from 27 January through 5 February 2011
from the hours of 1830-1900 and found that there are not enough
patrons at all Exchange facilities during those 30 minutes to pay for
staff. Survey results and loss in sales do not support extending The
Exchange hours of operation. The USAG Schinnen Garrison
Commander stated the stores are underwriting sales and not making
a profit. The committee agreed and suggested closing the issue as
unattainable due to the current economic climate and decreasing
sales and profits for both The Exchange and DeCA.

i. Lead Agency: DeCA/The Exchange

J. Support Agency:

Issue SCH-07-11: Weekend Fitness Center Hours on Joint
Forces Command (JFC) Brunssum

a. Status: Closed

b. Entered: Feb 2011

¢. Final action: Closed/completed

d. Subject Area: Consumer and Family Support/Force Support
e. Scope: The JFC Fitness Center on JFC Brunssum is currently
closed on weekends. North Atlantic Treaty Organization (NATO)
identification (ID) holders do not have access to an on-site gym on
weekends, which contributes to a decrease in personal health and




fitness. Lack of weekend fitness hours has a negative impact on
military readiness and overall community morale.

f. Conference recommendation: Offer limited weekend operating
hours at the Fitness Center on JFC Brunssum.

h. Progress: The Director, JFC Community Activities Branch, is
working on a new schedule to open for extended hours during
weekdays and on Saturdays. Sometime in April, the Fitness Center
will extend their Monday through Thursday hours until 2100, and
offer Saturday hours from 0800-1600. They will gauge customer
feedback and adjust these hours, as needed. The committee
recommended this issue be closed as completed.

i. Lead Agency: Community Activities Branch, JFC

j. Support Agency: Fitness Center

Issue SCH-08-11: After Hours Childcare Availability for
Single Parents and Dual Military Families

a. Status: Active

b. Entered: Feb 2011

c¢. Final action: Closed/unattainable

d. Subject Area: Child care

e. Scope: There is a lack of after-hours subsidized childcare in the
Tri-Border community. The Child Development Center (CDC) and
School Age Center (SAC) operate from 0700 until 1800, which
does not accommodate the needs of service members who perform
shift work and/or those who are required to be present for morning
physical fitness training. Failure to fulfill the childcare needs of
single parent and dual military Families causes financial hardship
and adversely impacts overall mission readiness.

f. Conference recommendation: Screen Soldiers before initiating
permanent change of station orders to ensure adequate childcare
options exist at potential assignments.

h. Progress: The Child Development Center (CDC) and School
Age Center (SAC) operate from 0700 until 1800, Monday through
Friday. The delegates reported these hours do not accommodate
the needs of service members who performance shift work and
physical fitness training in the morning. Most Army posts offer
Family Child Care Providers (FCC) homes to supplement hours
outside of the CDC/SAS operating hours. Due to Status of Forces
(SOFA) agreements in the Netherlands and the lack of on-post
housing, FCC homes are not authorized without child care
providers obtaining expensive business licenses and permits. The
work group suggested that the Army pre-screen Soldiers before
initiating permanent change of station (PCS) orders to ensure child
care options exist at potential Army assignments. The USAG
Schinnen Garrison Commander suggested that Family and Morale,
Welfare and Recreation (FMWR) conduct a survey of current
CYSS parents to see which patrons would utilize extended child
care hours. The interested parents would have to commit
financially to using additional hours and would need to sign
appropriate paperwork. The committee suggested not forwarding
this issue to IMCOM-Europe AFAP, as it is not realistic to conduct
such pre-assignment screening by DA. ACS noted that they added
information on the front page of Schinnen’s Military HomeFront
section about limited child care options in our community. The
Director of FMWR agreed to conduct this survey and report the
results at the next committee meeting.

Progress as of 1 Aug 2011: The CYSS conducted a survey this
spring to determine the number of interested parents desiring the
additional hours. Of the total registered children, 332, only 6
families representing 8 children, stated they would use the care
from 0600-0700. The CDC spaces in the center are currently full.
The CDC will consider converting to the 0600 opening time when
the new facility is built. This issue will be reconsidered once the
new CDC opens in 2012.

i. Lead Agency: Army Assignments Branch
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j. Support Agency: FMWR-CYSS

Issue SCH-09-11: Drop off and Pick-up Procedures for
AFNORTH International School

a. Status: Active

b. Entered: Feb 2011

c¢. Final action: Pending

d. Subject Area: Child/Youth

e. Scope: AIS policy currently does not allow vehicle drop-off and
pick-up of children within the AIS campus. During 0835-0900 and
1510-1545 vehicle access to the AIS campus is prohibited.
Students are dropped-off and picked-up in the adjacent
neighborhoods, where there is minimal legal parking, limited
loading zones, and no supervision. The absence of a designated
vehicle drop-off/ pick-up location exacerbates traffic congestion
and causes substantial safety and security risks for AIS Families.

f. Conference recommendation: Develop an AIS vehicular pick-
up and drop- off area.

h. Progress: AIS policy does not allow vehicle drop-off and pick-
up of children within the AIS campus. From 0835-0900 and 1510-
1545 vehicle access is prohibited on campus due to bus unloading
and loading before and after school. The work group
recommended that AIS develop a safe vehicular pick-up and drop-
off area. The SLO reported that the AIS Directorate is researching
courses of action to solve the problem. They are working with the
Provost Marshall, Dutch Marechaussee, and local police to see
what can be done to improve the situation. If an area was provided
on campus, AlS would have to take away part of the playground,
sports field, or parking area. Additionally, funds are not available
to pay for such a project. The USAG Schinnen Garrison
Commander suggested that DES work with the Marechausse and
local police to develop an education plan for parents to ensure they
understand the parking policy. The Director from the JFC
Community Activities Branch suggested that AIS utilize JFC
Traffic Engineers to create a traffic flow plan and suggest an area
on campus to accommodate the vehicles. The committee
recommended this issue remain open.

Progress as of 1 Aug 2011: The MPs will during the month prior to
school until the first couple of weeks, he will work with PAO to
develop and publicize information campaign targeted towards
parents. Information on the parking policy including road maps
and color coded parking areas will be made available on the AIS
and USAG Schinnen websites. LTC Arcand requested for the
Military Police (MPs) to be available during the first week of
school to explain the procedures to the parents establishing
behavior patterns at the beginning of the school year.

i. Lead Agency: AIS
j. Support Agency: SLO/DES

Issue SCH-10-11: Dual Military Parent Simultaneous
Deployments

a. Status: Unattainable

b. Entered: Feb 2011

c. Final action: Closed/Unattainable

d. Subject Area: Force Support

e. Scope: There are approximately 40,000 dual military parents, yet
there are no official control measures in place preventing dual
military members from deploying concurrently. Military children
are put through enough hardships without having to deal with both
parents being deployed at the same time. Studies show that
simultaneous deployments of both parents have traumatic impacts
on children and often have life-changing ramifications including
the perception of being abandoned by their parents; behavioral and
self-esteem problems; academic downfalls; trouble re-bonding with
parents; and the stress of potentially losing both parents to war.




Mission readiness is impacted when one military member requests
separation from the military to secure stability for the Family.
Simultaneous deployments of dual military parents negatively
impacts military children and often leads to the loss of well-trained
service members.

f. Conference recommendation: Ensure dual military parents do
not deploy concurrently.

h. Progress: DA has been aware of this issue for several years and
already has the requirement of a Family Care Plan. DH reported
that, per AR 600-20, all service members with custody of children
under 18 or Family members must have an approved Family Care
Plan. The regulation does not make allowances for Dual Military
Soldiers with children. Due to the current mission requirements,
the revision of this policy is not attainable.

i. Lead Agency: DHR

J. Support Agency:

Issue SCH-11-11: NATO Air Base Geilenkirchen (GK) West
Gate Hours of Operation

a. Status: Active

b. Entered: Feb 2011

c¢. Final action: Closed/completed

d. Subject Area: Force Support

e. Scope: Limited operating hours of AB GK West gate create
manning and educational issues for JFC Brunssum, USAG
Schinnen and AB GK personnel due to the extra time required to
travel to and from the AB GK main gate in order to utilize shared
resources. Affected agencies include AB GK medical and dental
clinics, area Child Development Centers, U.S. Identification card
office, AFNORTH International School and all Morale and Welfare
branch facilities. The additional 20-30 minutes of travel currently
required to and from AB GK results in excessive absences from
duty, school absences for children, and decreased community
involvement. The AB GK West gate closure impacts mission
readiness, Family morale, and revenues for Tri-Border military
installations.

f. Conference recommendation: Open AB GK West gate during
standard workweek duty hours.

h. Progress: GK leadership reported the current opening hours
for the West Gate are Monday through Friday from 0530-0830 and
1430-1730. The GK NATO Base Commander is considering
implementing panel recommendations when resources are
available. Further, the GK NATO Commander supports the
concept of having security augmentees from local military
communities to expand gate hours. The USAG Schinnen Garrison
Commander stated that our military police and security forces
could not be attached/assigned to the NATO Air Base to assist with
expanding gate hours. The committee recommended continuing to
work toward resolution; however, the issue is out of their purview
and control.

Progress as of 1 Aug 2011: After consulting with German police,
security, and intelligence authorities, the E3A Component
Commander has decided to lower the security state at
Geilenkirchen Air Base to Alpha Plus effective 12 May. The GK
West Gate is now opened Monday through Friday from 0530-0830,
1200-1300, and 1430-1730. The community voiced their concerns
and the issue was successfully resolved.

i. Lead Agency: 470" ABS Geilenkirchen
J. Support Agency: Provost Marshall

For more information about the issues contained
in this booklet or to ask a question, please email
acs-schinnen@eur.army.mil
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